








approval in the total amount of FIVE THOUSAND SEVEN HUNDRED EIGHTY
FOUR WITH EIGHT CENTS ($5,784.08) This Agreement is a reimbursement
contract. No advance funding payments are authorized herein.

7.2 The DEPARTMENT agrees to pay the TOWN for the herein described
services at a compensation as detailed in this Agreement.

7.3 Bills for fees or other compensation for services or expenses shall be
submitted in detail sufficient for a proper pre-audit and post-audit thereof.

7.4 Travel costs will not be reimbursed.

7.5 Records of costs incurred under the terms of this Agreement shall be
maintained and made available upon request to the DEPARTMENT at all times
during the period of this Agreement and for five (5) years after final payment is
made. Copies of these documents and records shall be furnished to the
DEPARTMENT upon request. Records of costs incurred include the TOWN'S
general accounting records and the project records, together with supporting
documents and records, of the contractor and all subcontractors performing work
on the project, and all other records of the Contractor and subcontractors
considered necessary by the DEPARTMENT for a proper audit of costs.

7.6 In the event this Agreement is for services in excess of $25,000.00 and a
term for a period of more than 1 year, the provisions of Section 339.135(6)(a),
F.S., are hereby incorporated:

“The Department, during any fiscal year, shall not expend money, incur any
liability, or enter into any contract which, by its terms, involves the expenditure of
money in excess of the amounts budgeted as available for expenditure during
such fiscal year. Any contract, verbal or written, made in violation of this
subsection is null and void, and no money may be paid on such contract. The
Department shall require a statement from the Comptroller of the Department
that such funds are available prior to entering into any such contract or other
binding commitment of funds. Nothing herein contained shall prevent the making
of contracts for periods exceeding 1 year, but any contract so made shall be
executory only for the value of the services to be rendered or agreed to be paid
for in succeeding fiscal years; and this paragraph shall be incorporated verbatim
in all contracts of the Department which are for an amount in excess of
$25,000.00 and which have a term for a period of more than 1 year."

7.7 The DEPARTMENT’S obligation to pay is contingent upon an annual
appropriation by the Florida Legislature.

8. PAYMENT ADJUSTMENT

In the event temporary work by the DEPARTMENT'S forces or by other Contractors
temporarily prevent the TOWN from performing the work described in this
Agreement, the DEPARTMENT shall deduct from the affected quarterly lump sum

Coniract Number: AQ 531
Financlal Project Number: 4167092780}
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10.

payment(s) the acreage of the affected area and only compensate the TOWN for
the actual work it performs.

The DEPARTMENT shall initiate this procedure only if the temporary work
described in this section is for a pericd of one (1) month or longer. Adjustment to
the TOWN’S payment shall also be done as noted in Section Three (3). In the
event this Agreement is terminated as established by Section Nine (9) herein, no
payment will be prorated for the quarter in which termination occurs for the work that
has been completed.

JERMINATION

This Agreement, or part thereof, is subject to termination under any one of the
following conditions:

9.1. In the event the DEPARTMENT exercises the option identified by Section
Four (4) of this Agreement.

8.2. As mutually agreed to by both parties.

9.3. In accordance with Section 287.058(1) (c), Florida Statutes, the
DEPARTMENT shall reserve the right to unilaterally cancel this Agreement if
the TOWN refuses to allow public access to any or all documents, papers,
letters, or other materials made or received by the TOWN pertinent to this
Agreement which are subject to provisions of Chapter 119, of the Florida
Statutes.

TERMS

10.1. The term of this Agreement shall only commence when the DEPARTMENT
issues the TOWN the Notice to Proceed Letter.

10.2. In accordance with Section 287.058(1)(e), Florida Statutes, this Agreement
is for a term of one (1) year beginning on the date stated in the Notice to
Proceed.

10.3. In accordance with Section 287.0582, Florida Statutes, the DEPARTMENT
shall only appropriate the annual amount of FIVE THOUSAND SEVEN
HUNDRED EIGHTY FOURWITH EIGHT CENTS ($5,784.08) per year at the
beginning of each DEPARTMENT Fiscal Year (July 1).

10.4 This Agreement shall commence on January 7, 2011, and end on January 6,
2012,

10.5 In accordance with Section 287.058(1)(f), Florida Statutes, this Agreement
may be renewed on a yearly basis for a maximum of two (2) years after the initial
term for a period no longer than the term of the original contract, whichever period is
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1.

12.

13.

longer, only if mutually agreed to in writing by the DEPARTMENT and the CITY,
subject to the same terms and conditions set forth in this Agreement. Said renewals
shall be contingent upon both satisfactory TOWN performance evaluations by the
DEPARTMENT and the availability of future funding.

ATTACHMENT “A"” AMENDMENT

It is further understood that Attachment "A" may be amended or changed at any
time, as mutually agreed to in writing by both parties. Payment as specified in item
Seven (7) above shall reflect such amendment or change.

TIME EXTENSION

In accordance with Section 287.012(10), Florida Statutes, this Agreement may be
extended if mutually agreed to in writing by both parties, for a period not to exceed
six (6) months and shall be subject to the same terms and conditions set forth in this
Agreement; provided the DEPARTMENT may, in its discretion, grant a proportional
increase in the total dollar amount based on the method and rate established
herein. There shall be only one extension of this Agreement.

ADDITIONAL LANDSCAPING

The TOWN may construct additional landscaping within the limits of the right-of-way
identified as a result of this Agreement, subject to the following conditions:

13.1. Plans for any new landscaping shall be subject to approval by the
DEPARTMENT. The TOWN shall not change or deviate from said plans
without the prior written approval of the DEPARTMENT.

13.2. All landscaping shall be developed and implemented in accordance with
appropriate state safety and road design standards;

13.3. All requirements and terms established by this Agreement shall also
apply to any additional landscaping installed under this item;

13.4. The TOWN agrees to complete, execute and comply with the
requirements of the DEPARTMENT'S standard permit provided as
Attachment "C" (not to actual size) to this Agreement, which by reference
hereto shall become a part hereof.

13.5. No change will be made in the payment terms established under Section
Seven (7) of this Agreement due to any increase in cost to the TOWN
resulting from the installation and maintenance of landscaping added under
this item;
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13.6. In the event this Agreement is terminated as established under Section (9)
herein, the TOWN agrees to accept full responsibility for all maintenance
activities within the entire area(s) defined by the plans and permits
established as a result of this Section. The TOWN shall provide this
maintenance at no cost to the DEPARTMENT.

14.  This writing embodies the entire Agreement and understanding between the parties
hereto and there are not other agreements and understanding, oral or written, with
reference to the subject matter hereof that are not merged herein and superseded
hereby.

16.  This Agreement is nontransferable and non-assignable in whole or in part without
consent of the DEPARTMENT.

16. This Agreement, regardless of where executed, shall be governed by and
constructed in accordance with the laws of the State of Florida.

- REMAINDER OF PAGE INTENTIONALLY LEFT BLANK -
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be
executed the day and year first above written.

TOWN OF MIAMI LAKES, FLORIDA STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

BY: BY:
MAYOR District Secretary
ATTEST: ATTEST:
TOWN Clerk (Seal) Executive Secretary
LEGAL REVIEW:
BY:

District General Counsel
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Financial Project Number: 41670927801
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ATTACHMENT "A"

Below are the State Road limits and acreage of the areas to be maintained by the TOWN
of MIAMI LAKES under this AGREEMENT.

1. Service Rd NW corner NB from NW 154 through NW 164 Terr.

¢ Intermediate Mowing 1.4 Acre
o Slope Mowing 0.8 Acre
¢ Litter Removal 2.2 Acre

2. Service Rd. SW Corner of NW 154 Street to NW 82 Avenue.

» Intermediate Mowing 8.8 Acre
o Slope Mowing 0.7 Acre
¢ Litter Removal 9.51Acre

3. SR 826 NB off Ramp to NW 154 Street, Slope on the left side of the ramp.
¢ Slope Mowing 0.2 Acre
¢ Litter Removal 0.2 Acre

4. SR 826, East frontage Rd (NW 77 Ave. toward end of roadway from curve to East
of NW 144 Street) Canal embankment & front of Guardrail.

¢ Intermediate Mowing 0.805 Acre
¢ Slope Mowing 0.230 Acre
o Litter Removal 1.025 Acre

lntermedlate 11 005
Mowing

Slope Mowing 1.93
Litter Removal 12.935

TOTAL ANNUAL MAXIMUM LIMITING
AMOUNT ELIGIBLE FOR REIMBURSEMENT: $ 5,784.08

Contract Number: AQ 531
Financial Project Number: 41670927801
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Office of Town Clerk
15700 NW 67" Ave

Miami Lakes, Florida 33014

ITEM 8D
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Gardimyr Pierre, MBA 2110 Havana Drive
Miramar, FL 33023
Home: (954) 367-7762
Cellular: (305) 962-3675
Email: Gardimyr_p@hotmail.com

OBJECTIVE

= To obtain a managerial position where | can utilize my work experiences, skills and
educational background to the success and growth of your organization.

HIGHLIGHTS

e Masters of Business Administration (MBA), concentration in Management.

e Four years of experience in preparing and managing budgets exceeding $250,000.00.

e Four years of experience in procurement, management and inventories.

e Four years of upper management and supervisory experience.

e Ten years of experience in IT support of software and hardware including software
training.

e Trained in special government/local law enforcement: Eden, L3 video, OSSI SunGuard
and Netmotion.

e Expert in financial and accounting software including Quick Books, Financial Edge,
BlackBaud and Gradience.

e Expertin Microsoft Office: Word, Excel, PowerPoint, Outlook, Project, Crystal Reports
and Internet Explorer.

e Specialized training in grant writing, Human Resources, and facilities management.

e Proficient in English, French and Creole.

WORK EXPERIENCE

e BUDGET PREPARATION
0 Four years of experience in preparing and managing budgets. Including salaries,
benefits adjustments and funds allocation.

e PROCUREMENT
0 Four years of experience in procurement management. Functions included:
Taking bids for the purchase of new equipments and servicing contracts,
reviewing RFP’s (Request For Proposals) and selecting contractors.

e MANAGEMENT EXPERIENCE
0 Supervised up to 5 employees. Responsible for recruiting and provided training
to new employees, volunteers and interns. Supervised employees for sports’
programs, computer lab and the maintenance department.

o [INFORMATION TECHNOLOGY
0 Ten years of experience with responsibilities include: managing computer lab,
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provide computer training for employees, youth programs, board members,
store managers, store employees and senior citizens; maintain and support
computer workstations, servers; also for two years | was the only person in the IT
department in charge of eighteen local sites throughout Miami Dade County and six
branches throughout the state of Florida.

0 Install, configure, and upgrade hardware and peripheral components (such as
monitors, printers and scanners.)

o Provide basic support for telecommunications environment including dial
up modems, access to network services, file transfer and associated
software.

0 Support the telephone, security alarm, access control, audio/visual and other electronic
systems, as well as specialized software used in the processing of payroll, accounting,
human resources, building permitting and other general services.

EMPLOYMENT EXPERIENCE

November 2007 - Current IT Support Technician
City of Miami Gardens, Miami Gardens, FL

Municipal Government

August 2003 — November 2007 IT Manager/Marketing
Coordinator

Family Christian Association of America (FCAA), Miami, FL

Non-profit organization which focuses on: Family Services, Youth Development and Sports

November 2005 - January 2007 Assistant Sales Rep./ Trainer
Hewlett Packard/ Market Source, Miami, FL

Market Source is a subdivision of HP, which is in charge of sales and marketing

July 1999 - January 2001 Junior Computer Technician
Florida Memorial University, Miami, FL
Institution of higher learning

June 1999 - May 2003 Researcher’s Assistant
Florida Memorial College, Miami, FL
College/ institution of higher learning
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EDUCATION

Florida Memorial University Miami Gardens, FL
Master in Business Administration/MBA; April 2008

e Concentration in management
e Graduated number four in my class

Florida Memorial College Miami Gardens, FL
Bachelor of Science in Management Information Systems; May 2003
e Graduated Magna Cum Laude.
e Made the Dean'’s list every semester

SKILLS AND CERTIFICATIONS

= Financial Edge: accounting, finance and fundraising software.
= Languages: speak, write and read: English, French and Creole

= Received special executive training in: grant writing, facility management, and human

resources management.

HONORS & ORGANIZATION

=  Member/Vice-President/President of Club Haiti 1804 in 2002.

= Delegate Alpha Kappa Mu Honor Society.

=  Vice President of Information Technology Club.

=  Member of Environmental Studies and Water Management.

= Member of the National Black MBA Association, Inc. (NBMBAA)

Page 61



CLAUDE L. CHARLES

2294 S.W. 81 Ave. ¢ Miramar, Florida 33025 ¢ phone: 305-781-8325 ¢ email: ccharlesO1@yahoo.com

QUALIFICATIONS SUMMARY
10 years of technical and business experience in the areas of small business, systems
administration, procurement, vendor management, training, web development, web marketing,
and end-user technical support.

o Certifications
CCENT, Cisco Certification (Currently in Progress of Completing CCNA certification)

e Education:
MBA, St. Thomas University, Miami Gardens, Florida, June 2006

BBA in Information Systems, Florida International University, School of Business, Miami,
Florida, April 2001

TECHNICAL PROFICIENCY

Business Desktop Applications: Word, Excel, PowerPoint, Access, Outlook, FrontPage, Lotus
Notes, Adobe Photoshop.

Operating Systems: Windows NT through Windows 7, Server 2003 and Server 2008, Exchange
Server

Networking: LAN, WAN, TCP/IP, DHCP, Wireless technologies, DSL, and T1
Hardware: IBM, HP, Compaq, Dell, Cisco (MARS, ASA, Routers, and Switches)

Programming: HTML, Queries, Limited SQL, Visual Basic, Cisco I10S

PROFESSIONAL WORK EXPERIENCE

IT Support Technician December 2007 — Present
City of Miami Gardens Police Department

City of Miami Gardens

The City of Miami Gardens was incorporated in 2003 and is the 3" largest city in Miami-Dade
County; The Police Department was incepted in December 2007 to serve the residents of the
Community.

Page 62



e Aided with initial set-up and installation of police systems from mobile units to
communications center.

e Developed adept proficiency with the OSSI law enforcement software suite (Mobile Field
Reporting, Computer Aided Dispatch, and Records Management System).

e Maintained and helped design such systems as the in-car video recorders, both storing
and providing Officers and other interested parties with in-car video footage.

e Led the deployment of over 100 laptops to be used by the officers in their vehicles, duties
included imaging and testing the machines, maintaining logs of whom was to receive new
equipment, working with the vendor to ensure laptop orders were correct and delivered
on time.

e Led a project to outfit the new Public Works building with all IT infrastructure including
ordering of fiber optic connection, in-building cabling and port/drop installations , and
networking equipment necessary to set up building LAN.

e Provided city wide training in MS Excel and other technologies by creating training
curriculum and documentation to aid departments in meeting individual goals.

e Have had the opportunity to learn and work with many new technologies from Cisco
Wireless to MS Server 2008 and Vitualization technologies.

Technical Instructor January 2007 — June 2007
New Horizons Computer Learning Centers
New Horizons is the premiere computer and software training company in the nation.

e Delivered instruction to large student groups on various software applications, including
Microsoft Excel 2003, PowerPoint 2003 & 2007, Word 2003, Outlook 2003, Access 2007,
Windows XP and Lotus Notes 6.5.

e In conjunction with the Organizational Learning dept. of Baptist Hospital, trained over
200 leaders (Managers and Supervisors) at all Baptist Health locations on the new
Hospital HIM system.

e Customized training to meet the needs of various organizations and corporations.

e Created and tailored curriculum to individual students and class needs.

Consultant January 2005 —January 2007
Artist Brushstrokes, LLC, Delray Beach, Florida

An online global provider of high-end artist brushes to individuals, school districts, and retail
stores.

e Participated in the original web site design and ecommerce set-up and testing of over
1,000 products.

e Manage and develop online marketing activities with regular reports on ROl and future
efforts to company owners.

e Provide overall business and category sales performance as well as key website metrics.

e Developed order fulfillment process work flows and customer email templates.

e Work with company technical partners to execute web site modifications.

e Respond to product inquiries received at trade shows, through hard copy advertising
and electronic marketing (website).

e Conduct market research and feasibility studies as needed by management.

e Manage company customer database used in opt-in email marketing campaigns.
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Microsystems Technician August 2002 — April 2006
Norwood and Parkview Elementary

Miami Dade County Public Schools, Miami, Florida

Miami-Dade County Public Schools is the fourth largest school district in the nation and the
largest employer in South Florida area.

e Led the administration of over 300 systems between two school sites.

e Provided training and technical support to Staff, Faculty, and Administration in current
school technologies and software.

e Maintained school wide systems, including purchase of new equipment, h/w & s/w

installation, and repair.

e Adhered to and implemented all District technology policy mandates at both school sites.

e Developed and maintained school website.

e Successfully completed training and certification courses as required by the District.
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Chapter 4 — Form 8 — Price Proposal Form

The following Proposal is presented to assist the Town in evaluating Proposals. The Total
Proposal Amount will include all items described in the Section 2 for Information Technology
Support Services for the RFP (the “Scope of Services”). Any additional services that are not
included in the Agreement shall be performed at the request of the Town Manager. Payment
shall be made on the basis of the Services actually performed and completed pursuant to the
terms and conditions of the Agreement.

Name of Proposer: City of Miami Gardens

Name of authorized representative of proposer: Danny O. Crew

Total Base Proposal Amount for the three (3) year term of the Agreement if awarded:
S_306,000.00

Also, please attach a Fee Schedule outlining hourly rates for each of the support services as
listed in Section 2.1 of the Scope of Services. The Proposal Fee Schedule should include a base
amount for all support services up to forty (40) hours and five (5) service days per week. Any
additional services provided beyond the proposed base amount shall be provided at the hourly
rate as listed in the attached fee schedule and any additional services must be pre-approved by
the Town Manager. This amount should not exceed the Town’s budgeted amount in the Town’s
FY 09-10 budget for IT Support services. Notwithstanding anything to the contrary contained
herein, the schedule for service shall be determined by the Town Manager in his or her sole
discretion. Fee schedule shall be inclusive of any travel expenses incurred.

By:

Danny O. Crew as __ City Manager
Name Title

Witness or Notary Public:
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SCHEDULE OF FEES

As per requested in the RFP, the City of Miami Gardens will provide one (1) technician that will
be on site at the Town of Miami Lakes for a minimum of thirty (30) hours per week. This person
will be a Senior Technician with a minimum of 6 years of experience in the IT field.

Strategic Planning, budgeting, as well as upper level IT Support and Services will be provided by
Ron McKenzie, Director of Information Technology with support from Applications Systems
Managers Ricardo Castillo and Tristan Lattibeaudiere. It is estimated that support from one of
our senior members for issues at the Town of Miami Lakes will be approximately ten (10) hours
a week. The total amount of hours for normal support will be forty (40) per week, which
complies with what is requested in the RFP.

The Town of Miami Lakes will have access to the skill sets provided by the entire City of Miami
Gardens Information Technology Department for support. Normal hours of operation for
support will coincide with the normal hours of operation for the Town of Miami Lakes (8:30 AM
—5:30P).

Additional support in excess of forty (40) hours per week will be billed as follows:

e Standard Support Operations $50.00 per hour
e Senior Staff Support $60.00 per hour
e Director of Information Technology $75.00 per hour

Pricing for items that fall outside of the scope of work will be handled as a separate project and
result in a new Scope of Work for that project.
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Chapter 5 — Methodology/Approach

The City of Miami Gardens is a local municipality in Miami-Dade County, just like the Town of
Miami Lakes. As such, CMGIT fully understands the various business operations and the needs
of the organization to communicate efficiently with the public. The Methodology of our
Information Technology Team can be divided into six (6) phases. They are:

Evaluate/Assess

Document the “As Is” State

Understand the Vision, Goals and Strategic Strategy of the Organization

Plan and Design the “To Be” State

Work with the Organization (Business Area) to get there/ Implement the Plan

o vk wnN e

Maintain the Systems and Services

This methodology is repeatable and is used to re-evaluate whether or not change is needed, and
if needed, how that change will be implemented. We intend to use this same approach at the
Town of Miami Lakes. Below are the details of this methodology/approach.

1. Evaluate/Assess
e Inventory all technology assets for the Town
e Inventory all Telecommunication Services (circuits, phone lines, cell phones, etc.) for
Town

e Inventory all IT services being paid for by the Town

Once Inventory is complete, we will assess the information to see if there are any duplications in
business processes or IT related vendor payments. The Goal of phase 1 is to make sure that we
are making the best use of the resources that the Town already has.

2. Document the “As Is” State
e Compile and report findings from the Inventory
e Document any and all suggestions for changes to better utilize existing infrastructure
e Compose technical drawings of existing network
e Document configuration of servers
e Document relationships between applications and business processes

The goal of phase 2 is to ensure that before any changes are made, there is documentation on
the current status of the system. This will allow CMGIT to roll back to the previous configuration
should any glitches in the system occur. It is also the basis by which achievements can be
tracked. It allows for a clear baseline.
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3. Understand the Vision, Goals and Strategic Strategy of the Organization

Sit down with City Manager (or his representative) to better understand the vision and
goals of the Town

Sit down with each Department Head to get an understanding of the vision and goals of
the department and their strategic plan for achieving them.

Attend Council Meetings to get a better understanding of the vision and goals of the
Mayor, Council and residents.

Information Technology is a tool by which efficiency increases. Once we have a better

understanding of the vision, goals and strategic strategy, we can use the tools provided by

information technology to achieve those goals. It is only through this method that we can devise

a Strategic Plan for Information Technology at the Town of Miami Lakes.

4. Plan and Design the “To Be” State

Plan and Design the equipment needed

Plan and Design recommendations for the Policies and Procedures that will be needed
and present them to the City Manager.

Research and Present appropriate documentation to City Manager of Plans and Designs
Establish Cost, time frames and resources needed for achieving the goals

Ensure that no conflicts exist in migration from “As Is” to “To Be” States

Present Project Plan to City Manager for all projects needed to reach the “To Be” State

The goal of phase 4 is to create and present a Strategic Plan for Information Technology for the

Town of Miami Lakes.

5. Work with the Organization (Business Area) to get there/ Implement the
Plan

Discuss Strategic Plan with all stakeholders.

Establish more defined time line on when changes will occur and which areas will be
affected.

Work with Departments (Business Areas) to ensure implementation and use is actually
achieving the intended goal.

Establish metrics for ensuring goals are met through implementation process

The goal of phase 5 is the implementation phase of the plan. It is important to define and use a

metric for measuring whether or not the desired goal is met. The City of Miami Gardens will

work with the Town of Miami Lakes to come up with those metrics. It is key that all stakeholders

are involved in the implementation and evaluation process.
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6. Maintain the Systems and Services
o Keep all systems up and running at a highly efficient state.
e Provide Excellent Customer Services
e Maintain fiscal responsibility

The heart of our methodology is to provide and maintain highly effective systems. CMGIT will
provide excellent customer services. Our IT Team takes a proactive approach to maintenance. If
proper maintenance is performed and best practices for systems management is applied to our
systems, we will have minimal down time or interruptions. Although we all know that change is
a constant, we fully understand that consistency, in the ability to use Information Technology, is
a driving factor for business operations.

The City of Miami Gardens is in the midst of designing and planning our new City Hall complex,
slated for completion in 2012. We are aware that the Town of Miami Lakes is also in the process
of designing and planning for your new City Hall as well. We understand the challenges of
building and enterprise from the ground up and we understand the importance of sustaining
effective systems throughout transition. We are the right staff, the right methodology and the
right tools to get our city to the “To Be” State that we envision and we are confident that we can
do the same for the Town of Miami Lakes.
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Chapter 6 — Support Services Questionnaire Responses

A. Is Help Desk Support Available?
Yes, help desk is available for Tier 1, 2 and 3 level support.

B. When is support available? (Indicate XX A.M. to XX P.M. and the days of the
week)?
Support is available 8:00 AM to 5:00 PM, Monday through Friday. On Call support will respond

to issues within two (2) hours and is available at the rate quoted in the Fee Schedule.

C. How are charges for support structured, documented and tracked?

There are no separate charges for support as it is included within our Technical Administrative
Services. Request for support are entered into the Helpdesk system which generates and tracks
all tickets.

D. Do you provide a Toll-Free support number?
No, we provide a local number for support.

E. Please describe your problem escalation process,

including:
e Initial problem identification ( hand-off from
helpdesk)

e Triage for priority and severity of problem

e Steps for resolving problem escalation when a solution is not
forthcoming or an implemented solution is unsatisfactory

e Final authority regarding conflicts.

When a user has an issue with an IT asset, they must notify the helpdesk. Users will have two ways to
contact the helpdesk. The preferred way of notification is via email. Email messages to the helpdesk
will automatically create a trouble ticket. Users can also submit a request for help by calling the
helpdesk directly.

e Most issues can be addressed immediately or within an hour.
e CMGIT Service Level Agreement (SLA) is to get back to the user within two hours.

e If the issue is of a specific skillset that the technician does not have, he/she will escalate it
immediately.

o If a major system is out, that takes priority. The technician will notify the City Manager of the
Town of Miami Lakes (or his representative) as soon as he is made aware of the outage. The
issue will then be escalated immediately to the Director of IT for the City of Miami Gardens. At

that point, the Director will bring in the proper resources to resolve the issue.

e The onsite Technician will review all support tickets and determine the priority of the tickets
as well as the make a determination of the resources necessary to address the issues.
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Prioritization will be given to the criticality of the issue and to position of the requestor.

Any issues not resolved in a satisfactory manner or within a timely manner should be
escalated to the Director of IT for the City of Miami Gardens. He will ultimately be
responsible for resolving the issue.

F: Indicate your response time and goal and also your statistics regarding
meeting that goal.

System outages are handled immediately Monday through Friday from 8:30am to 5:30pm based on

helpdesk ticket submission. Day to day trouble tickets will be responded to within two hours. Our goal

is maintain at least a 95% customer satisfaction rating based on surveys sent to and filled out by users

after ticket resolution and by checking resolution time/SLA ratios.

G: Beyond the scope of this RFP, what services (related or otherwise) does your
organization provide that may be of interest to the town?

Our IT Department is capable of providing

Multimedia design and Implementation
VOIP design, implementation and maintenance
Duplicate Server housing for the Town of Miami Lakes in one of our buildings

Website Design

Public Safety Systems design, implementation and maintenance
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 11 A
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TOWN OF MIAMI LAKES

MEMORANDUM
To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager ﬂ
Subject: Approval of Lease for Interim Town Hall Facility

Date: January 11, 2011

Recommendation

It is recommended that the Town Council approve the lease for the new interim Town Hall
facility. Companion items authorize the purchase of the furniture and moving related expenses.

Background

The Town Council, at its November 23, 2010 Special Call Meeting, authorized due diligence
efforts on the Main Street site for a new permanent Town Hall facility which, if pursued to
fruition will take approximately two years to complete. Together with the proposal for the sale
of the land, the proposal from “The Graham Companies” included the lease of 18,722 square feet
of rentable space located at 15150 NW 79" Court.

The lease at the existing rental facility expires on February 28, 2011. The Town currently leases
13,125 square feet for $336,000 per year, plus electrical and janitorial costs estimated to be
$52,000, for a cost of $388,000, which translates into a rental rate of $29.56 per square feet, plus
$10,000 per year in outside storage for a total cost of $398,000.

The proposed facility is estimated to cost $437,000, which translates into a rental rate of $23.34
per square feet. This represents a savings of $6.22 per square feet. The new facility will be
better suited for our immediate needs in terms of space and parking for our customers. The lease
agreement also approves up to $75,000 in alteration costs needed to accommodate town needs,
specially related to our Police Department and the need for an IT room.

The expected move in date to the new facility is March 1, 2011. The increase to the rental
budget for the current year is approximately $22,500 plus $75,000 in alteration costs for a total
of $97,500.
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Memorandum

Approval of Lease for Interim Town Hall Facility
January 11, 2011

Page 2 of 2

The alteration costs will be funded from the savings that resulted from the acquisition of the

existing furniture at Town Hall from the current owners, as reflected in the companion item. The
increase in rent will be funded from additional half-cent sales tax revenues collected to date.
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RESOLUTION NO. 11-

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, APPROVING THE
OFFICE LEASE FOR INTERIM TOWN OFFICE SPACE
BETWEEN THE GRAHAM COMPANIES, AS LESSOR
AND THE TOWN OF MIAMI LAKES AS LESSEE, IN
SUBSTANTIALLY THE FORM AS ATTACHED;
AUTHORIZING THE TOWN MANAGER AND TOWN
ATTORNEY TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE OFFICE LEASE; AUTHORIZING
THE TOWN MANAGER TO EXPEND BUDGETED FUNDS;
AUTHORIZING THE TOWN MANAGER TO EXECUTE
THE OFFICE LEASE; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town’s current lease for office space located at 15700 NW 67"
Avenue, Miami Lakes, Florida 33014 which serves as the Town Hall expires as of February 28,
2011; and

WHEREAS, it is proposed that the Town enter into an Office Lease for other office
space to be used as an interim Town Hall facility; and

WHEREAS, the Town Council finds that suitable office space is available at 15150 NW
79" Court, Miami Lakes, Florida 33016 (the “Premises™); and

WHEREAS, the Town Council finds that approval of the Office Lease, in substantially the
form attached hereto as Exhibit “A” (the “Office Lease™), for the Premises is in the best interest of
the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated

into this Resolution by this reference.
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Section 2. Approval of the Office Lease. The Office Lease between The Graham

Companies, as Lessor, and the Town, as Lessee, in substantially the form as attached hereto as
Exhibit “A,” together with such changes as may be acceptable to the Town Manager and
approved as to form and legality by the Town Attorney, is approved.

Section 3. Authorization of Town Officials. The Town Manager and/or his

designee and the Town Attorney are authorized to take all actions necessary to implement the terms
and conditions of the Office Lease.

Section 4. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
Town Manager is authorized to expend budgeted funds to implement the terms and conditions of
the Office Lease.

Section 5. Execution of the Office Lease. The Town Manager is authorized to

execute the Office Lease on behalf of the Town, to execute any required agreements and/or
documents to implement the terms and conditions of the Office Lease and to execute any
extensions and/or amendments to the Office Lease, subject to the approval as to form and

legality by the Town Attorney.

Section 6. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this day of , 2011.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Michael Pizzi
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Vice Mayor Nick Perdomo
Councilmember Mary Collins
Councilmember Tim Daubert
Councilmember Nelson Hernandez
Councilmember Ceasar Mestre

Councilmember Richard Pulido

Michael Pizzi
MAYOR

ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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EXHIBIT "A"

OFFICE LEASE

THIS OFFICE LEASE AGREEMENT (this “Lease”) is made as of the day of
, 2011, between THE GRAHAM COMPANIES, a Florida corporation, hereinafter
called "Lessor", and TOWN OF MIAMI LAKES, a Florida municipal corporation, hereinafter called
"Lessee".

ARTICLE 1
DEMISE, TERM

Section 1.0 - Demise; Term:

Lessor, in consideration of the agreement of Lessee herein contained, hereby leases and
demises to Lessee an agreed 18,722 square feet of rentable office space on the first floor with assigned
suite number 100 (hereafter, “the Premises” per Exhibit “A”) in the Parkside Corporate Center II office
building located at 15150 NW 79th Court, Miami Lakes, Miami-Dade County, Florida, 33016 (hereafter,
the “Building”).

In the event Lessee purchases land from Lessor for the construction of a new building,
the term shall begin on March 1, 2011, continue for three (3) years ending February 28, 2014

(hereafter, the “Term”) reserving to Lessor the rent hereinafter set forth in this Lease (the "Lease"), to be
upon all of the terms and conditions herein contained.

In the event Lessee does not purchase land from Lessor for the construction of a new
building, the term shall begin on March 1, 2011, continue for one (1) year ending February 29,
2012 (hereafter, the “T'erm”) reserving to Lessor the rental hereinafter set forth in this lease, (the
"Lease"), to be upon all of the terms and conditions herein contained.

ARTICLE II
LESSEE'S COVENANTS

Lessee hereby covenants with Lessor as follows:

Section 2.0 - Rent:

A) In the event Lessee purchases land from Lessor for the construction of a new
building, Rent shall be paid in advance on or before the first day of each month, together with applicable
tax thereon as follows:

PERIOD MONTHLY RENT TAX* TOTAL
March 1, 2011 through February 29, 2012 $18,722.00 $0.00 $18,722.00
March 1, 2012 through February 28, 2013 $19,658.10 $0.00 $19,658.10
March 1, 2013 through February 28, 2014 $20,641.01 $0.00 $20,641.01

*All sales, use, or similar taxes now or hereinafter imposed on the payment of rent by Lessee,
whether federal, state, or local, which is currently 7.0%, if applicable.

In the event Lessee does not purchase land from Lessor for the construction of a
new building, Rent shall be paid in advance on or before the first day of each month, together with
applicable tax thereon as follows:

PERIOD MONTHLY RENT TAX* TOTAL

March 1, 2011 through February 29, 2012 $18,722.00 $0.00 $18,722.00

*All sales, use, or similar taxes now or hereinafter imposed on the payment of rent by Lessee,
whether federal, state, or local, which is currently 7.0%, if applicable.

B) Lessee acknowledges that late payments or returned checks by Lessee to Lessor
of rent will cause Lessor to incur costs not contemplated by this Lease, the exact amount of such costs
being extremely difficult and impractical to fix. Such costs include, without limitation, processing and
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accounting charges and late charges or handling charges that may be imposed on Lessor for late payment
of obligations paid out of the cash flow from Lessee. Therefore, if any installment of rent or other
required payment due from Lessee is not received by Lessor when due or is paid by a check which is
returned, Lessee shall pay to Lessor an additional sum of five percent (5%) of the then current minimum
monthly rent plus all applicable sales tax as a late or returned check charge. In the case of a late
payment and a returned check, the amount charged will be for both the late payment and the returned
check (i.e., a double charge equaling a total of 10%). The parties agree that this late payment and
returned check charge represents a fair and reasonable estimate of the costs that Lessor will incur.
Acceptance of a late charge or returned check charge shall not constitute a waiver of Lessee's default
with respect to the overdue amount or prevent Lessor from exercising any of the other rights and
remedies available to Lessor. All amounts owing by Lessee under this Lease shall be deemed to be Rent
or Additional Rent, and if payment of the same are past due, interest on the amounts owing shall be due
at the rate of eighteen percent (18%) per annum. Lessee shall pay all sales, use or similar taxes now or
hereinafter imposed on the payment of rent by Lessee, whether federal, state or local, which is currently
7.0%.

Section 2.1 — This Section has been intentionally left blank.

Section 2.2 - Rent Payment:

Lessee shall pay the rent herein reserved, in advance and without set-off, deduction or
demand, promptly upon the days the same becomes due and payable, to Lessor at 6843 Main Street,
Miami Lakes, Florida, 33014, or at such address as may from time to time be designated by Lessor.

Section 2.3 - Use:

Lessee, its successors and assigns, shall use the Premises exclusively for the purpose of
operating a government center/town hall and other municipal uses, and the parking lot for
employee, visitor, and customer parking in connection therewith, and for no other use without the prior
written consent of Lessor. Outside storage, including without limitation, storage of trucks and other
vehicles, is prohibited without Lessor's prior written consent (except vehicles used in the ordinary course
of Lessee’s municipal or governmental uses of the Premises).

Section 2.4 - Assignment, Subletting:

A) Lessee shall not sublet the Premises or any part thereof or assign any interest in
this Lease (whether by sale of assets, merger, consolidation or otherwise, or by sale or disposition of
control or ownership) without first having obtained the written consent of Lessor. Lessor hereby
consents to the assignment of this Lease to a wholly owned subsidiary or parent of the original Lessee
with the exception that Lessee shall not have the right to sublease or assign all or any part of the
Premises to organizations conducting their primary business in retail sales, food services, or health care,
but no such assignment shall relieve the Assignor of any liability hereunder. Notwithstanding anything
contained in this Lease to the contrary, Lessor shall not be obligated to entertain or consider any request
by Lessee to consent to any proposed sublease or assignment of the Premises unless each request by
Lessee 1s accompanied by a nonrefundable fee payable to Lessor in the amount of $250.00 to cover
Lessor’s administrative, legal, and other costs and expenses incurred in processing each of Lessee’s
requests. Neither Lessee’s payment nor Lessor’s acceptance of the foregoing fee shall be construed to
impose any obligation whatsoever upon Lessor to consent to any of Lessee’s requests.

B) Lessor shall have the right of first refusal to repossess the Premises or portion
thereof to be subleased or assigned. In the case of such repossession by Lessor, this Lease shall
terminate on that date of repossession and shall then be null and void and of no further force or effect,
and neither Lessor nor Lessee shall have any further obligation or liability hereunder. This Lease shall
remain in effect on any space not repossessed by Lessor.

© Should Lessor not exercise its right of first refusal to repossess the Premises,
Lessee shall be free to sublet such space to any third party with the exception of the aforementioned,

subject to the following conditions:

(1) In no event shall more than two tenants be allowed to occupy said
Premises (Tenant and one subtenant or two subtenants).

2) Any subtenancy shall be for not more than one day less than the
remaining term of the original Lease.

3) No sublease shall be valid and no sublessee shall take possession of the
Premises subleased until an executed counterpart of such sublease has been delivered to Lessor.

4) No sublessee shall have a right to further to sublet; and

(5) Any sums or other economic consideration received directly or indirectly
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by Lessee or any other entity related to or affiliated with Lessee, as a result of such subletting (except
rental or other payments received which are attributable to the amortization of the cost of leasehold
improvements, other than building standard tenant improvements made to the sublet portion of the
Premises by Lessor), whether denominated rentals under the sublease or otherwise, which exceed, in the
aggregate, the total sums which Lessee is obligated (allocable to that portion of the Premises subject to
such sublease) shall be payable to Lessor as Additional Rent under this Lease without affecting or
reducing any other obligation of Lessee hereunder. In no event shall Lessee sublease the Premises and
charge less rent per month than stipulated in this Lease.

(6) Notwithstanding anything contained in this Lease or any Addendum
attached hereto, or otherwise, no sublessee shall have any rights as to building identification without the
prior written consent of Lessor. No sign, advertisement, notice or other lettering shall be exhibited,
inscribed, painted or affixed by any sublessee on any part of the outside or inside of the Premises or
Building without the prior written consent of Lessor. In the event of the violation of the foregoing, Lessor
may, at its sole option, treat such violation as an event of default hereunder. In addition, Lessor may
remove such lettering without any liability and may charge the expense incurred by such removal to the
Lessee and/or sublessee. The prior approval of all lettering must be obtained by sublessee from Lessor.

(7) Regardless of Lessor's consent, no subletting or assignment shall release
Lessee from Lessee's obligations hereunder; nor shall it alter the primary liability of Lessee to pay the
rental and to perform all other obligations to be performed by Lessee hereunder. The acceptance of
rental by Lessor from any other person shall not be deemed to be a waiver by Lessor of any provision
hereof. In the event of default by any assignee of Lessee or any successor of Lessee in the performance of
any of the terms hereof, Lessor may proceed directly against Lessee without the necessity of exhausting
remedies against such assignee or successor.

(8) Lessee shall be expressly prohibited from subleasing to any sublessee or
from assigning to any party whose intended business use is other than that described in Section 2.3
herein unless otherwise approved by Lessor in writing.

9) In no event shall any amendment to the sublease, whether or not Lessor
shall approve same, affect or modify or be deemed to affect or modify the Lease in any respect.

(10) In no event shall Lessor be deemed to be in privity of contract with
sublessee or owe any obligation or duty to sublessee under the Lease or otherwise. Any duties of Lessor
under the Lease or required by law being in favor of or for the benefit of Lessee are enforceable solely by
Lessee.

Section 2.5 — Surrender/Hold Over:

(A) Upon the expiration of the Term of this Lease, Lessee will, without demand,
quietly and peacefully deliver possession of the Premises (including any permanent improvements that
may be made by Lessee) to Lessor in as good condition as when received, ordinary wear and tear only
excepted. Lessee agrees that, if Lessee does not surrender to Lessor said Premises at the end of the Term
of this Lease, or upon any cancellation of the Term of this Lease, then Lessee will indemnify Lessor on
account of delay caused Lessor in delivering possession of the Premises to any succeeding tenant so far as
such delay is occasioned by failure of Lessee to so surrender. Notwithstanding the foregoing, Lessee’s
indemnification hereunder shall be subject to the provisions and monetary limitations of Section
768.28(5), Florida Statutes, which limitations shall be applicable regardless of whether such provisions
would otherwise apply, and to the extent permitted by law.

B) Any holding over after the expiration of the Term hereof, with the consent of
Lessor, shall be construed to be a tenancy from month to month at a rental rate to be determined and
provided for in the written consent document and shall otherwise be on the terms and conditions herein
specified, so far as is applicable. This consent must be in writing. In the absence of any written
agreement to the contrary, if Lessee, or any assignee or sublessee shall remain in occupancy after the
expiration of the Lease Term, it shall so remain as a Tenant at Sufferance from month-to-month and all
provisions of this Lease applicable to such tenancy shall remain in full force and effect, except that
Lessee shall pay rent at the maximum allowable by Florida Statutes. Acceptance by the Lessor of any
Rent after termination shall not constitute a renewal of this Lease or a consent to such hold over
occupancy nor shall it waive the Lessor’s right of re-entry or any other right contained in this Lease or
provided by law. Holding over for any partial month will require Lessee to pay the full monthly rental
payment.

January 5, 2011 3
Page 80



Section 2.6 - Floor Loads:

Lessee will not overload the floors nor install any heavy business machines or any heavy
equipment of any kind in excess of fifty pounds per square foot on the second or third floors. All heavy
business machines or heavy equipment to be moved into the Premises will be done only with the prior
written approval of Lessor, which consent will not be unreasonably withheld, but which may be
conditioned upon moving by skilled licensed handlers and installation and maintenance at Lessee's
expense of special reinforcing and settings adequate to absorb and prevent noise and vibration.

Section 2.7 - Alterations, Additions, Improvements:

A) Lessee shall commit or permit no waste or injury to the Premises, and Lessee
shall not make any alterations, additions, or improvements, inside or outside, including, without
limitation, any holes in or penetrations of the roof, without the prior written consent of Lessor, which
consent shall not be unreasonably withheld or delayed. At least fifteen (15) days' notice in writing must
be given Lessor before Lessee desires to make any such alterations, additions or improvements.

B) All additions or improvements, except for only office furniture, equipment, and
fixtures which shall be readily removable without injury to the Premises and remain the property of

Lessee, shall be and remain a part of the Premises at the expiration of this Lease.

©) Lessee shall not be permitted to install any type of wallcovering on an exterior
building wall.

Section 2.8 - Lessee's Compliance:

Lessee will not use or permit the Premises to be used for any illegal, immoral or improper
purposes, and Lessee will execute and comply with, at Lessee's own cost and expense, all laws, rules,
orders, ordinances and regulations now in force or at any time issued, applicable to the Premises or to
Lessee's occupancy thereof, by the Local, State and Federal governments and of each and every
department, bureau and official thereof, and with any fire underwriting requirements of any insurance
company. Lessee shall not advertise or permit any advertising which, in Lessor's opinion, tends to injure
the reputation of the building or impair its desirability as an office building for the location of financial
institutions, insurance companies, and other businesses of like nature; and upon written notice from
Lessor, Lessee shall refrain from or discontinue any such advertising. Lessee's use and occupancy of the
Premises must be carried out so as not to cause or permit any loud or unreasonable noises or
unreasonable disturbances to emanate therefrom, and so as not to disturb, annoy or otherwise interfere
with the use and enjoyment of other spaces and public spaces by tenants and visitors. Lessee shall not
permit any refuse, debris or rubbish to be placed in the halls or public spaces in the Building and shall
not allow the same to collect or accumulate in the Premises.

Section 2.9 - Liability:

Subject to the provisions and monetary limitations of Section 768.28(5), Florida Statutes,
which limitations shall be applicable regardless of whether such provisions would otherwise apply, and to
the extent permitted by law, Lessee agrees to indemnify and save Lessor harmless from any and all
liability for any damage to any person or property throughout the Term of this Lease and any extension
or renewal thereof, occasioned by or resulting from the breakage, leakage or obstruction of the water, gas
or sewer pipes or of the roof or rain ducts, or any fire sprinkler or other quenching system, or other
leakage or overflow or otherwise, in or about the Premises, or from any carelessness, negligence or
improper conduct on the part of Lessee or Lessee's employees, subtenants (if any), or agents, on, in, or
about the Premises, or the hallways and public areas (if any) adjoining the same. Lessor shall not be
liable for any damage, loss or injury to the person, property or effects of Lessee or any other person,
suffered on, in or about the Premises by reason of any present, future, latent or other defects to the form,
character or condition of Premises or any part or portion thereof, or by reason of water, rain, fire, storms
or accidents, and the rent shall not be diminished or withheld by reason or on account of any such loss or
damage.

Section 2.10 - Right to Entry:

Upon reasonable prior notice from Lessor, Lessee shall permit Lessor and Lessor's
representative and independent contractors at any time during usual business hours and without
interfering with Lessee's business operations (unless an emergency exists, Lessee is in default or Lessor
reasonably anticipates that a default is imminent, in which case time of entry is unrestricted), to enter
the Premises for the purpose of inspections necessary for the safety, comfort or preservation of the
Building of which the Premises are a part or for the removal of alterations or additions not in conformity
with the Lease. Since certain pipes, conduits, ducts and utilities ("Conduits") pass through Lessee's space
and are supported by the overhead structure, Lessor will have the right of access to these Conduits at
any time which does not unreasonably interfere with Lessee's business operations. Lessor shall have the
right to exhibit the property for sale, lease, appraisal or mortgage and to post and keep upon the
Premises a "For Rent" sign at any time within ninety (90) days before the expiration of the Lease.
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Section 2.11 - Attorneys' Fees:

The non-prevailing party shall pay all and singular costs, charges and expenses, including
attorney's and legal assistant's fees (including those in connection with any appeal) reasonably incurred
or paid at any time by the prevailing party, because of the failure on the part of the non-prevailing party
to comply with and abide by each and every of the stipulations, agreements, covenants and conditions of
this Lease.

Section 2.12 - Waiver:

The failure of Lessor to insist in any one or more instances upon the strict performance of
any one or more of the covenants, terms and agreements of this Lease, shall not be construed as a waiver
of such covenants, terms or agreements, but the same shall continue in full force and effect, and no
waiver by Lessor of any of the provisions hereof shall in any event be deemed to have been made (by
acceptance of rent or otherwise) unless the same be expressed in writing, signed by Lessor, and all
remedies provided for by the terms of this Lease shall be cumulative.

Section 2.13 - Condition of Premises:

Lessee shall at all times keep the interior of the Premises in a clean, orderly and
tenantable condition befitting a first class office building. Lessee shall not bring any furniture or fixtures
into the Premises that contain termites and other wood destroying insects.

Section 2.14 - Liability Insurance:

Lessee shall maintain at its own expense throughout the Term of this Lease Commercial
General Liability Insurance for personal injury and property damage to protect both Lessor and Lessee
against damage, costs and attorneys' fees arising out of accidents of any kind occurring on or about the
Premises. Said liability insurance shall be written by a company or companies acceptable to Lessor
naming Lessor an additional insured and will have liability limits of not less than $2,000,000.00
combined single limit for bodily injury and property damage. A certificate showing such insurance in
force shall be delivered to Lessor prior to commencement of the Lease Term, and such certificate shall be
maintained with Lessor throughout the Term of this Lease. The certificate shall require thirty (30) days
written notice from the insurer to Lessor of any cancellation or reduction in coverage.

Section 2.15 - Statement by Lessee (Estoppel Certificate):

From time to time upon fifteen (15) days' prior written notice, Lessee and each subtenant,
assignee or occupant of Lessee shall execute, acknowledge and deliver to Lessor and any designee of
Lessor a written statement certifying: (a) that this Lease is unmodified and in full force and effect (or
that this Lease is in full force and effect as modified and stating the modifications); (b) the dates to which
Rent and any other charges have been paid; (c) that Lessor is not in default in the performance of any
obligation (or specifying the nature of any default); (d) the address to which notices are to be sent; (e) that
this Lease is subject and subordinate to all Mortgages; (f) that Lessee has accepted the Premises and all
work thereto has been completed (or specifying the incomplete work); and (g) such other matters as
Lessor may request. Any such statement may be relied upon by any owner of the Property, any
prospective purchaser thereof, the holder or prospective holder of a Mortgage or any other person or
entity. In the event Lessee fails or refuses to deliver any such certificate within said 15-day period, in
addition to all other rights and remedies available under this Lease, at law or in equity upon a default by
Lessee under this Lease: (i) Lessee hereby appoints Lessor as attorney-in-fact for Lessee with full power
and authority to execute and deliver in the name of Lessee any such certificate, and (i1) Lessee shall be
deemed to have accepted, agreed to and certified to, each of the statements set forth in any such
certificate.

Section 2.16 — This Section has been intentionally left blank.

Section 2.17 - Damage to Premises:

Lessee shall make good to Lessor immediately upon demand any damage to the
plumbing, electrical wiring, lights, glass, doors, floors, carpets (if any) or any fixture, appliances or
appurtenances of the Premises, or of the Building, caused by any act or neglect of Lessee, or of any
person or persons in the employ or under the control of Lessee.

Section 2.18 - Waiver of Right of Redemption:

Lessee hereby expressly waives any and all rights of redemption granted by or under any
present or future laws in the event of Lessee's being evicted or dispossessed for any cause, or in the event
of Lessor's obtaining possession of the Premises, by reason of the violation by Lessee of any of the
covenants or conditions of this Lease, or otherwise. Lessor expressly reserves the right to hold Lessee in
strict default, and Lessee has no right to cure except as provided by statutory law.
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Section 2.19 - Waste Disposal System:

At all times during the Term of this Lease and any renewals thereof, Lessee at its own
cost and expense, shall comply with all requirements of the Miami Dade Water and Sewer Authority, or
its successor, regulating the type and quality of waste that may be discharged into the sanitary sewers
serving the Premises, including, without limitation, the installation of any alternative waste disposal or
pretreatment system that may from time to time be designated by said authority. Subject to the
provisions and monetary limitations of Section 768.28(5), Florida Statutes, which limitations shall be
applicable regardless of whether such provisions would otherwise apply, and to the extent permitted by
law, Lessee hereby agrees to indemnify and hold Lessor harmless from and against any and all claims,
costs, liabilities, damages, fines, fees or other expenses whatsoever, (including reasonable attorneys' fees
and appellate attorneys' fees and legal assistants' fees and court costs) arising from or growing out of
Lessee's failure to comply with any such requirements. Any alternative waste disposal or pretreatment
system shall immediately become and remain part of the real estate and property of Lessor. Lessor shall
have the right from time to time to order such tests as it may determine to be necessary to detect and
analyze the waste and effluent being discharged into the waste collection and pretreatment system for
the Premises.

ARTICLE III
LESSOR'S COVENANTS

Lessor hereby covenants with Lessee as follows:

Section 3.0 - Building Services and Utilities:

(A) Lessor agrees to furnish Lessee, while Lessee is occupying the Premises and
during such times as Lessee is not in default, the following, subject to the terms of this Lease including
those pertaining to operating expenses:

(1) Water; cold and refrigerated, at those points of supply provided for the
use of tenants in the Building.

2) Heat and refrigerated air conditioning at such temperatures and in such
amounts as are considered by Lessor to be standard shall be provided by Lessor from 8:00 a.m. to 6:00
p.m., Monday through Friday, and upon Lessee's request shall be provided from 8:00 a.m. to 1:00 p.m. on
Saturday. Heat and refrigerated air conditioning shall not, however, be provided by Lessor on holidays,
i.e., New Year's Day, July 4, Memorial Day, Labor Day (observed), Thanksgiving Day, Christmas Day.
Such service on holidays and at other times not specified above shall be furnished only at the request of
Lessee, who shall request such service at least 24 hours in advance and who shall bear the entire cost
thereof. Lessor agrees, however, that the temperatures and amounts of such heat or refrigerated air
conditioning shall be consistent with the temperatures and amounts which are customarily furnished to
tenants of other suburban office buildings in Miami-Dade County, Florida. Whenever machines or
equipment that generate abnormal heat are used in the Premises which affect the temperature otherwise
maintained by the air conditioning system, Lessor shall have the right to install supplemental air
conditioning to cool the Premises and the cost thereof, including the cost of installation, operation, use
and maintenance, shall be paid by Lessee to Lessor as Additional Rent on demand.

3) Elevator service in common with other tenants for ingress to and egress
from the Premises during normal business hours as stipulated in Section 3.0 (a) (2).

4) Janitorial cleaning services per Exhibit “B” as may in the judgment of
Lessor be reasonably required.

(5) Electricity for lighting and other normal business uses in the Premises as
mentioned in Section 3.0 (A) (2).

(6) Electric lighting for public areas and service areas of the Building as may
in the judgment of Lessor be reasonably required.

B) Temporary failure to any extent to furnish or any temporary stoppage of these
defined services (“Interruption of Service”) resulting from any cause whatsoever shall not render Lessor
liable in any respect to any person, property or business, nor be construed as an eviction of Lessee or
work an abatement of Rent, nor relieve Lessee from fulfillment of any covenant or agreement hereof.
Lessor reserves the right, without any liability to Lessee and without being in breach of any covenant of
this Lease, to effect an Interruption of Service, as may be required by this Lease or by law, or as Lessor
in good faith deems advisable, upon prior notice to Lessee, whenever and for so long as may be
reasonably necessary, to make repairs, alterations, upgrades, changes, or for any other reason, to the
Building’s systems serving the Premises, or any other services required of Lessor under this Lease. In
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each instance, Lessor shall exercise reasonable diligence to eliminate the cause of the Interruption of
Service, if resulting from conditions within the Building, and to conclude the Interruption of Service.
Lessor shall give Lessee prior notice, when practicable, of the commencement and anticipated duration of
such Interruption of Service. The occurrence of an Interruption of Service shall not constitute an actual
or constructive eviction of Lessee, in whole or in part, entitle Lessee to any abatement or diminution of
Rent, Additional Rent, or any other costs due from Lessee pursuant to this Lease, relieve or release
Lessee from any of its obligations under this Lease, or entitle Lessee to terminate this Lease.

© Lessor may charge Lessee such reasonable amounts as Lessor's engineer may
determine adequate for lighting and heat or air conditioning requested by Lessee for periods other than
when provided by Lessor. Lessee shall request such lighting and heat or air conditioning service at least
24 hours in advance. Charges for additional lighting and heat or air conditioning may be for providing
such service to the entire floor on which Lessee's Premises are located.

D) No electrical current shall be used except that furnished or approved by Lessor,
nor shall electric cable or wire be brought into the Premises, except upon the written consent of Lessor.
Lessee shall use only office machines and equipment that operate on the Building's standard electric
circuits, but which in no event shall overload the Building's standard electric circuits from which Lessee
obtains electric current. Any consumption of electric current in excess of that considered by Lessor to be
usual, normal and customary for all tenants, or which requires special circuits or equipment (the
installation of which shall be at Lessee's expense and subject to approval in writing by Lessor), shall be
paid for by Lessee as Additional Rent to Lessor upon demand in an amount determined by Lessor, based
upon Lessor's estimated cost of such excess electric current consumption or based upon the actual cost
thereof if such excess electric current consumption is separately metered. Lessee will not, without
written consent of Lessor, use any apparatus or device in the Premises, including, but without limitation
thereto, electronic data processing machines, punch card machines, and machines using in excess of 120
volts, which will increase the amount of electricity usually furnished or supplied for the use of the
Premises as general office space; nor connect with electric current except through existing electrical
outlets in the Premises, any apparatus or device, for the purpose of using electric current. If Lessee shall
require water or electric current in excess of that usually furnished or supplied for the use of the
Premises as general office space, Lessee shall first procure the written consent of Lessor, which consent
shall not be unreasonably withheld or delayed, to the use thereof and Lessor may cause a water meter or
electrical current meter to be installed in the Premises, so as to measure the amount of water and electric
current consumed for any such use. The cost of any such meters and of installation, maintenance and
repair thereof shall be paid for by Lessor, and Lessee agrees to pay to Lessor promptly upon demand
therefor by Lessor for all such water and electric current consumed as shown by said meters, at the rates
charged for such services by the local public utility furnishing the same, plus any additional reasonable
expense incurred in keeping account of the water and electric current so consumed. If a separate meter
1s not installed, such excess cost for such water and electric current will be established by an estimate
made by a utility company or electrical engineer.

Section 3.1 - Maintenance and Repairs by Lessor:

A) Lessor shall not be called upon and shall have no obligation to undertake the
making of any repairs, improvements or alterations whatsoever to the Premises except that during the
term of this Lease, Lessor shall maintain the Building and Property common or public areas, exterior
walls, windows and exterior doors in good repair, and to keep the roof of the Building water tight;
provided that Lessor shall not be liable for or required to make any repairs, or perform any maintenance,
to or upon the Premises which are required by, related to or which arise out of negligence, fault,
misfeasance or malfeasance of and by Lessee, its employees, agents, invitees, licensees or customers, in
which event Lessee shall be responsible therefor.

B) Lessor's liability with respect to any defects, repairs or maintenance for which
Lessor is responsible under any of the provisions of this Lease shall be limited to the cost of such repairs
or maintenance or the curing of such defect.

©) Lessee shall provide Lessor with at least fifteen (15) days written notice (except in
the case of an emergency in which case notice must be reasonable under the circumstances) of needed
repairs and Lessor shall have a reasonable time thereafter to cause work on said repairs to be
commenced, and once commenced, said work shall be continued and completed with reasonable dispatch
provided that Lessor shall not be liable for failure to complete such repairs by reason of Force Majeure.

D) Lessor shall not be responsible for repair or replacement of upgraded interior
light fixtures or bulbs.

Section 3.2 — Quiet Enjoyment:

Subject to the terms and conditions of this Lease, Lessee may quietly hold and occupy the
Premises without any interruption by Lessor or persons claiming through or under Lessor, so long as the
Lessee is not in default under this Lease.
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ARTICLE 1V
MUTUAL COVENANTS

It is mutually covenanted and agreed as follows:

Section 4.0 - Waiver of Subrogation:

Lessor and Lessee each waive any claim against the other for property damage to the
extent that such claim is covered by valid and collectible fire and extended coverage insurance carried for
the benefit of the party entitled to make such claim; on condition, further, that this waiver shall not
apply if the policy of such insurance would be invalidated by the operation of said waiver.

Section 4.1 - Mechanics' Liens:

Lessee shall not permit or perform any act, nor is Lessee authorized to make any contract
which may create or be the foundation for any lien or other encumbrance upon any interest of Lessor or
any ground Lessor or underlying Lessor in any portion of the Building. If, because of any act or omission
(or alleged act or omission) of Lessee, any mechanic's or other lien, charge or order for the payment of
money or other encumbrance shall be filed against Lessor and/or any ground Lessor or underlying Lessor
and/or any mortgagee and/or any portion of the Building (whether or not such lien, charge, order or
encumbrance is valid or enforceable as such), Lessee shall, at its own cost and expense, cause the same to
be discharged of record, bonded or transferred to other security as provided by Florida Statutes so as to
free title to the Premises of any alleged claim of lien within thirty (30) days after notice to Lessee of the
filing thereof. Subject to the provisions and monetary limitations of Section 768.28(5), Florida Statutes,
which limitations shall be applicable regardless of whether such provisions would otherwise apply, and to
the extent permitted by law, Lessee shall indemnify and save harmless Lessor, all ground Lessor(s) and
underlying Lessor(s) and all mortgagees against and from all costs, liabilities, suits, penalties, claims and
demands, including reasonable counsel fees and appellate counsel and legal assistant fees resulting
therefrom. In the event Lessee fails to comply with the foregoing provisions of this section, Lessor shall
have the option of discharging or bonding any such lien, charge, order or encumbrance, by payment or
otherwise, and Lessee agrees to reimburse Lessor for all costs, expenses and other sums of money in
connection therewith (as Additional Rent) with interest at the rate of eighteen percent (18%) per annum
promptly upon demand. All laborers, mechanics, and materialmen may be put on notice of the provisions
of this Section by the recordation, at Lessor's option, of a memorandum of this Lease in Miami-Dade
County public records, and Lessee shall execute and acknowledge such a memorandum if requested.

Section 4.2 - Notices:

Any notice required or permitted under this Lease shall be in writing and shall be
deemed given if delivered to Lessor at the place designated for the payment of Rent, if such notice is to
Lessor, and if delivered to the Premises, if such notice is to Lessee.

Section 4.3 - Removal of Fixtures:

Lessee shall have the right to install office furniture, fixtures and equipment necessary or
convenient to the uses permitted under this Lease, all of which shall remain the property of Lessee and
which may be removed by Lessee at the end of the Lease Term provided that Lessee is not then in
default. However, if any damage results to the Leased Premises by reason of installation or removal of
such office furniture, office fixtures and equipment, Lessee shall repair the same at its own expense prior
to the expiration of the Lease Term and within thirty (30) days upon quitting the Premises. In the event
that Lessor consents as required under Section 2.7 to any alterations, additions and improvements of a
permanent nature and not removable by Lessee to the Premises, then all such alterations, additions and
improvements shall immediately become and remain part of the real estate and the property of Lessor, or
else shall be removed by Lessee and the Premises restored, as Lessor may elect.

Section 4.4 - Force Majeure:

The term "Force Majeure" as used in this Lease shall include acts of God, strikes, lockouts
or other industrial disturbances, acts of the public enemy, wars, terrorism or bioterrorism, blockades,
riots, acts of armed forces, epidemics, delays by carriers, inability to obtain materials, acts of public
authorities and any other causes, whether or not enumerated in this Section, which causes are beyond
the control of the party required to perform.
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Section 4.5 - Hazard Insurance:

Lessor shall carry fire and extended coverage property insurance on the Premises and the
Building. Such insurance may be effected by a blanket policy or policies of insurance. Should Lessee
engage in any activity which causes an increase in the fire and extended coverage cost to Lessor, Lessee
will pay the cost of said increase to Lessor within thirty (30) days after demand in addition to the
reimbursement to Lessor for Lessee’s Share of the cost of insurance as provided in Section 4.20. Lessor
reserves the right at any time and from time to time to change the insurance company, and such change
will not relieve Lessee of any obligation under this Section. Lessee may provide its own insurance
against any damage to Lessee’s fixtures, equipment or other personal property of Lessee or any other
party, and against water damage, vandalism, malicious mischief, or any other cause. Lessor shall have no
responsibility for such insurance. Notwithstanding anything herein to the contrary, Lessor shall have no
liability of any nature for property damage to Lessee’s or any other parties’ personal property or fixtures
arising from any cause whatsoever including, but not limited to, theft, vandalism, or casualty.

Section 4.6 - Charges for Service:

Any charges against Lessee by Lessor for services or for work done on the Premises by
order of Lessee or otherwise accruing under this Lease shall be considered as rent due and shall be
included in any lien for Rent due and unpaid.

Section 4.7 - Delay of Possession:

A) If Lessor is unable to give possession of the Premises on the date of the
commencement of the Term because Lessor is performing or is delayed in performing tenant
improvement work to ready the Premises for Lessee's occupancy or for any other reason or combination of
reasons which are not caused by Lessee, an abatement of the Rent to be paid hereunder shall be allowed
Lessee under such circumstances, and the Term of the Lease shall be extended by the amount of the
delay. Said abatement in the Rent shall be the full extent of Lessor's liability to Lessee for any loss or
damage to Lessee on account of said delay in obtaining possession of the Premises. Lessor shall not be
liable for any damages related to Loss of Profits.

(B) If the delay of possession is caused by acts of Lessee, then there shall be no delay
of the commencement of the Term or abatement of Rent for the period which can reasonably be
determined to be caused by Lessee's acts or failure to act.

© If Lessor is unable to give possession of the Premises to Lessee within thirty (30)
days after the commencement of the Term of this Lease, then Lessee shall have the right to cancel this
Lease upon written notice thereof delivered to Lessor within ten (10) days after the lapse of said thirty
(30) day period, and upon such cancellation, Lessor and Lessee shall each be released and discharged
from all liability under this Lease. Failure by Lessee to take possession of the Premises on the date of
commencement of the aforesaid Term, or as soon thereafter as possession is offered by Lessor, shall
constitute a default by Lessee entitling Lessor to all of the remedies provided in case of default.

Section 4.8 - Casualty Loss:

If the Premises (or a portion thereof) are rendered untenantable by reason of fire, bad
weather, an act of war, terrorism, or bioterrorism, or other casualty loss, the Rent or a just proportion
thereof shall abate while untenantable. Lessor, in such case, shall have the option either to continue this
Lease in effect, in which event Lessor shall cause the Premises to be repaired (except as to any
improvements made by Lessee) within six (6) months after the date of the loss (subject to the delay
caused by any Force Majeure affecting the work), or to cancel this Lease as of the date of the loss. Lessor
shall notify Lessee after a loss as to which option Lessor elects. Should Lessor elect to repair the
Premises, Lessee shall repair and/or restore any damaged improvements made by Lessee to the
Premises.

Section 4.9 - Condemnation:

In the event that the Premises or any part thereof are taken for any public or quasi-public
use by condemnation or by right of eminent domain, or purchase in avoidance or settlement of a
condemnation or eminent domain proceeding, Lessor and Lessee agree as follows:

A) If all of the Premises or such a part of the Premises are taken so as to render the
Premises unsuitable for the business of Lessee, then this Lease shall be cancelled, and rent shall abate as
of the date of taking.

(B) In the event of a partial taking which does not render the Premises unsuitable for
the business of Lessee, a fair and just proportion of the Rent shall abate as of the date of taking, and
Lessor shall have the option either to continue this Lease (in which event Lessor shall proceed to repair
the damage to the Premises caused by such partial taking), or to cancel this Lease as of the date of
taking, with rent abating as of that date. Lessor shall notify Lessee after a taking as to which option
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Lessor elects. Lessor shall not be liable to Lessee in the event any Force Majeure delays completion of
repairs.

© Lessee shall have no right to any apportionment of or share in any condemnation
award or judgment for damages made for the taking of any part of the Premises or the Building, but may
seek its own award for loss of or damage to Lessee’s business or its property resulting from such taking,
provided that such an award to Lessee does not in any way diminish the award payable to Lessor on
account of such taking.

Section 4.10 - Default:

If any one or more of the following events (herein sometimes called "events of default")
shall happen:

A) if default shall occur in the payment of any rents herein reserved upon the date
the same become due and payable and such default continues for a period of three (3) days after written
notice thereof from Lessor to Lessee; or

B) if default shall be made by Lessee in the performance of or compliance with any of
the covenants, agreements, terms or conditions contained in this Lease other than those referred to in
the foregoing subsection (a) and such default shall continue for a period of ten (10) days after written
notice thereof from Lessor to Lessee.

© if Lessee shall: (i) generally not pay its debts as they come due, (ii) admit in
writing its inability to pay its debts, (iii) make a general assignment for the benefit of creditors, (iv)
commence any case, proceeding or other action, seeking any reorganization, arrangement, composition,
adjustment, liquidation, wage earner's plan, dissolution or similar relief under the present or any future
law relating to bankruptcy, insolvency, reorganization, or relief of debtors, (v) seek or consent to or
acquiesce in the appointment of any trustee, receiver, custodian, or other similar official for Lessee or for
all or any substantial part of Lessee's assets or of the demised property, or (vi) take any corporate action
to authorize any of the actions set for the clauses (i) through (v); or

D) if any case, proceeding or other action against Lessee shall be commenced seeking
to have an order for relief entered against it as debtor, or seeking reorganization, arrangement,
adjustment, liquidation, dissolution or composition of it or its debts under any law relating to
bankruptcy, insolvency, reorganization, or relief of debtors, or seeking appointment of a receiver, trustee,
custodian or other similar official for it or for all or any substantial part of its property, and such case,
proceeding or other action (i) results in the entry of an order for relief against it which is not fully stayed
within thirty (30) days after the entry thereof or (ii) remains undismissed for a period of ninety (90) days;
or

(E) if Lessee's interest in the Premises shall be seized under any levy, execution,
attachment or other process of court and the same shall not be promptly vacated or stayed on appeal or
otherwise, or if Lessee's interest in the Premises is sold by judicial sale and the sale is not promptly
vacated or stayed on appeal or otherwise;

then in any such event, Lessor may at any time thereafter terminate this Lease and
pursuant to judicial process retake possession, or pursue any other remedy afforded by law or in equity,
provided that such default and all other defaults at the time existing have not been fully cured, and all
reasonable expenses and costs actually incurred by Lessor, including reasonable attorneys' fees, in
connection with enforcing this Lease, shall not have been fully paid. Any such termination shall apply to
any extension or renewal of the Term herein demised, and to any right or option on the part of Lessee
that may be contained in this Lease or any agreement. In the event of a default hereunder, in addition to
all other remedies, Lessor shall have the option to declare immediately due and payable the entire Base
Rent and Additional Rent hereunder to be paid during the term of this Lease and such shall then become
immediately due and payable, including all applicable sales tax. Nothing herein contained shall be
construed as precluding Lessor from performing such obligations of Lessee as may be and become
necessary in order to preserve Lessor's right or the interest of Lessor, in the Premises and in this Lease,
even before the expiration of the grace or notice periods provided for in this Lease, if under particular
circumstances then existing the allowance of such grace or the giving of such notice will prejudice or will
endanger the rights and estate of Lessor in this Lease and in the Premises.
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Section 4.11 - Signs:

Lessee shall not affix, paint, erect or inscribe any sign, projection, awning, signal or
advertisement of any kind to any part of the Premises or Building, including without limitation, the
inside or outside of windows or doors, without Lessor's written permission. In the event of violation of
the foregoing, Lessor may, at his sole option, treat such violation as an event of default hereunder. In
addition, Lessor may remove such lettering without any liability and may charge the expense incurred by
such removal to the Lessee and/or sublessee. Notwithstanding the foregoing, Lessee, at its sole cost, shall
be allowed to relocate its existing exterior building signage to the facade of Parkside Corporate Center II
provided Lessee paints the letters bronze and subject to Lessor’s prior approval as to location. Lessee
agrees to remove the letters upon vacating the Premises and to restore the facade to its previous
condition.

Section 4.12 - Brokerage:

Lessee represents and warrants that neither Lessee nor any of Lessee's representatives,
employees or agents has dealt or consulted with any real estate broker in connection with this Lease.
Without limiting the effect of the foregoing, subject to the provisions and monetary limitations of Section
768.28(5), Florida Statutes, which limitations shall be applicable regardless of whether such provisions
would otherwise apply, and to the extent permitted by law (as to Lessee), each party hereby agrees to
indemnify and hold harmless the other party against any claim or demand made by any other real estate
broker or agent claiming to have dealt or consulted with either party or any of either party’s
representatives, employees or agents contrary to the foregoing representation and warranty.

Section 4.13 - Entire Agreement:

This Lease contains the entire agreement between Lessor and Lessee with respect to the
Premises and extinguishes all prior negotiations with respect thereto. No modification hereof shall be
valid unless it is in writing and signed by both Lessor and Lessee.

Section 4.14 - Effect and Construction:

The provisions of this Lease shall inure to the benefit of and shall be binding upon the
parties hereto and their respective successors and assigns. The underlined Section headings are inserted
for convenience of reference only and shall not be deemed to limit or expand upon any of the provisions of
this Lease.

Section 4.15 - Subordination to Mortgage: Attornment:

(a) This Lease shall automatically be subordinate to any first mortgage on the fee
simple title given by Lessor (each a “Mortgage”), to any advances made or to be made thereunder, and to
any renewal, extension, modification or replacement of said first mortgage lien. Lessee covenants to
execute any agreement reasonably requested by the mortgagee to evidence the agreements of this
Section.

(b) If the property containing the Premises (the “Property”) is sold at a foreclosure
sale under the Mortgage or the Property is conveyed by deed-in-lieu of foreclosure, Lessee shall attorn to
the holder of such Mortgage (“Lender”) or any purchaser of the Property and, subject to the other
provisions of this Lease, the Lease shall continue, in accordance with its terms, between Lessee and
Lender or such purchaser (Lender or such purchaser being hereinafter sometimes called “Successor
Landlord”). In such event, Successor Landlord shall not be (a) liable for any act or omission of any prior
landlord (including Landlord), (b) liable for the return of any security deposit not actually received by
Successor Landlord, (¢) subject to any offsets or defenses which Lessee might have against any prior
landlord (including Lessor), (d) bound by any advance payment of rent or additional rent made by Lessee
to Lessor except for rent or additional rent applicable to the then current month, unless such advance
payment is actually received by Successor Landlord, (e) liable for the performance or payment for any
construction for Lessee’s occupancy of the Premises.

Section 4.16 — This Section has been intentionally left blank.

Section 4.17 — This Section has been intentionally left blank.

Section 4.18 - Rules and Regulations:

Lessor reserves the right to make such reasonable rules and regulations (Exhibit "C")
applicable to all lessees within the Building of which the Premises are a part as in Lessor's judgment
may from time to time be needful for the safety, protection, care and cleanliness of the Premises, and for
the comfort and in the best interests of all of the lessees in the Building, and such rules and regulations
so made shall be binding upon Lessee and Lessee's employees. Lessee and Lessee's employees will at all
times observe, perform, and abide by said rules and regulations.
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Section 4.19 - Additions by Lessor:

It is agreed that Lessor shall have the right and privilege to construct additions to the
Building of which the Premises are a part, and to make such alterations and repairs to portions of the
Building not under Lease to Lessee as Lessor may deem wise and advisable without any liability to
Lessee for doing so provided, however, that such alteration or repair do not materially disrupt or
interfere with Lessee’s use and occupancy of the Premises.

Section 4.20 — Operating Expenses:

(A) For the purposes of this Section, the following definitions apply:

(1) "Utilities" means water, sewer, electricity, fuel oil, gas, and refuse
removal.

2 "Operating Expenses" means all expenses, costs and disbursements of
every kind and nature which Lessor shall pay or become obligated to pay because of or in connection with
the ownership and/or operation of the Building including common areas within the office park, but shall
not include the replacement of capital investment items and new capital improvements except as noted in
paragraphs (g) and (h) below. By way of explanation and clarification, but not by way of limitation, these
Operating Expenses will include the following:

(a) Wages and salaries of all employees engaged in operation and
maintenance of the Building and common areas of the office park; employer's social security taxes,
unemployment taxes or insurance, and any other taxes which may be levied on such wages and salaries;
the cost of disability and hospitalization insurance, pension or retirement benefits, and any other fringe
benefits for such employees.

(b) All supplies and materials used in operation and maintenance of
the Building and common areas of the office park.

(c) Cost of utilities including electricity, fuel oil, gas, sewer and water
used by the Building and not charged directly to another tenant.

(d) Cost of customary Building management and office park
management; janitorial services; trash and garbage removal; service and maintenance of all systems and
equipment, including, but not limited to, elevators, plumbing, heating, air-conditioning, ventilating,
lighting, electrical, security, fire alarms, fire pumps, fire extinguishers, hose cabinets, lawn sprinklers,
guard service, painting, caulking, pressure or steam cleaning of Building exterior, roof repairs, window
cleaning, and landscaping and gardening.

(e) Cost of casualty and liability insurance applicable to the Building
and office park and Lessor's personal property used in connection therewith.

® All charges assessed against the Building or against the
underlying land by any property owners association common to the area or subdivision.

(2 Expenditures for capital improvements which, under generally
accepted accounting principles, are regarded as deferred expenses and for capital expenditures required
by law, in either of which cases the cost thereof shall be included in Operating Expenses for the calendar
year in which the costs are incurred or subsequent years, appropriately allocated to such years on a
straight-line basis to the extent that such items are amortized over a useful life or over an appropriate
period, but in no event more than ten years, with the addition of a reasonable interest factor to
compensate Lessor for having initially incurred said expenditure;

(h) If Lessor shall purchase any item of capital equipment or make
any capital expenditure designed to result in savings or reductions in any of the elements of Operating
Expenses, then the costs for such capital equipment or capital expenditure are to be included within the
definition of "Operating Expenses" for the year in which the costs are incurred or subsequent years,
appropriately allocated to such years on a straight-line basis to the extent that such items are amortized
over such period of time as reasonably can be estimated as the time in which such savings or reductions
in Operating Expenses are expected to equal Lessor's costs for such capital equipment or capital
expenditure, with the addition of a reasonable interest factor to compensate Lessor for having initially
incurred said expenditure. If Lessor shall lease any such item of capital equipment designed to result in
savings or reductions in Operating Expenses, then the rentals and other costs paid pursuant to such
leasing shall be included in Operating Expenses for the year in which they are incurred.

3 "Lessee’s Proportionate Share" shall be defined as follows:

(a) In the case of expenses relating to the entire building (for
example, parking lot lighting and maintenance), Lessee’s Proportionate Share shall be the ratio of
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Lessee's rentable area to the Building's total rentable area, and

(b) In the case of Operating Expenses relating only to the Premises
(for example, but not limited to, management fees, and janitorial services for the Premises), Lessee’s
Proportionate Share shall be 100%.

4) "Expense Statement" means a statement from the Lessor setting forth the
Operating Expenses.

B Lessee shall pay as Additional Rent Lessee's Proportionate Share of the
Operating Expenses currently estimated to be $12,793.37 plus all sales, use or similar taxes now or
hereinafter imposed on the payment of rent by Lessee, whether federal, state or local, which is currently
7.0%, if applicable, per month on the first (1st) day of each month during the Lease Term. Thereafter,
for each calendar year Lessor shall furnish Lessee with an Expense Statement showing in reasonable
detail the Operating Expenses incurred by the Lessor for the prior calendar year. If Lessee’s actual
proportionate share is greater than the estimated Operating Expenses remitted to Lessor, Lessee shall,
within thirty (30) days of receipt of such notice, pay to Lessor the difference, plus all sales, use or similar
taxes now or hereinafter imposed on the payment of rent by Lessee, whether federal, state, or local. In
the event the Lessee’s estimated Operating Expense payments exceeded Lessee’s actual proportionate
share of the Operating Expenses, said excess will be credited toward the next year’s estimated payments.
If this Lease terminates before the end of a calendar year, payment will be based on the percentage of
the year in which Lessee occupied the Premises.

© Provided Lessee is not in default of this Lease, Lessee shall have the right to
reasonably review supporting data for any portion of an Expense Statement that Lessee claims is
incorrect. In order for Lessee to exercise its right under this paragraph, Lessee shall, within sixty (60)
days after any such Expense Statement is sent, deliver a written notice to Lessor specifying the portions
of the Expense Statement that are claimed to be incorrect, and Lessee shall simultaneously pay Lessor
all amounts due from Lessee to Lessor as specified in the Expense Statement. The right under this
paragraph may only be exercised once for any Expense Statement, and if Lessee fails to meet any of the
above conditions as a prerequisite to the exercise of such right, the right of Lessee under this paragraph
for a particular Expense Statement shall be deemed waived. Any review to be conducted under this
paragraph shall be at the sole expense of Lessee and shall be conducted by an independent firm of
certified public accountants of national standing. Lessee acknowledges and agrees that any records
reviewed under this paragraph constitute confidential information of Lessor which shall not be disclosed
to anyone other than the accountants performing the review and the principals of Lessee who receive the
results of the review. Any errors disclosed by the review of records under this paragraph shall be
promptly corrected, provided Lessor shall have the right to cause another review of the records to be
made by an independent firm of certified public accountants of national standing. In the event of
disagreement between the two accounting firms, the review that discloses the least amount of deviation
from the Expense Statement shall be deemed correct. In the event that the results of the review reveal
that Lessee has overpaid its obligations, the amount of such overpayment shall be credited against
Lessee’s subsequent installment obligations to pay its share of estimated Operating Expenses. In the
event that such results show that Lessee has underpaid its obligations, the amount of such
underpayment shall be paid by Lessee to Lessor with the next succeeding installment obligation of
estimated Operating Expenses.

D) Notwithstanding any language in the Lease seemingly to the contrary, if the
Building is not fully occupied during any calendar year of the Lease Term, actual "Operating Expenses"
shall be determined as if the Building had been fully occupied during such year. For the purpose of the
Lease, "fully occupied" shall mean occupancy of 95% of the Net Rentable Area in the Building.

Section 4.21 - Real Estate Taxes:

A) Lessee shall pay Lessee’s proportionate share of the estimated ad valorem real
estate taxes, general and specific (“Real Estate Taxes”) for the Premises on the first (1st) day of each
month during the Lease Term. Lessee shall pay to Lessor, as Additional Rent, an amount equal to one-
twelfth (1/12th) of Lessee's proportionate share of the estimated Real Estate Taxes, such estimate to be
made by Lessor based upon the previous year's Real Estate Taxes using the November discount, as
adjusted for each calendar year. Initially, the estimate will be calculated at $3,588.38 plus all sales, use
or similar taxes now or hereinafter imposed on the payment of rent by Lessee, whether federal, state or
local, which is currently 7.0%, if applicable, per month for the first Tax year. Lessee's share of any
taxes shall be in the amount equal to a fraction of such tax, the numerator of which shall be the gross
floor area of the Premises, set forth on Page 1 of this Lease, and the denominator of which shall be the
gross floor area of all rentable space within the Building for which the tax is being levied. Such taxes
shall be prorated as of the beginning date and the termination date of the Term. Lessee shall be
responsible for payment of all personal property taxes in connection with the Premises.

B) Upon receipt of and in accordance with the Real Estate Tax bill, Lessor shall
calculate the proportionate tax due from Lessee, and shall notify Lessee of Lessee’s actual proportionate
share. If Lessee’s actual proportionate share is greater than the estimated taxes remitted to Lessor,
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Lessee shall, within thirty (30) days of receipt of such notice, pay to Lessor the difference, plus all sales,
use or similar taxes now or hereinafter imposed, if applicable, on the payment of rent by Lessee, whether
federal, state, or local. In the event the Lessee’s estimated real estate tax payments exceed Lessee’s
actual proportionate share of the real estate taxes due, said excess will be credited toward the next year’s
estimated payments.

© Lessor may, at its sole option, choose to appeal or settle the tax assessment
applicable to the Leased Premises. In the event it chooses to do so, it shall be entitled to reimbursement
from Lessee of its proportionate share for any attorneys' fees and other professional fees and costs
incurred in appealing or settling the assessment. These fees and costs shall be credited by Lessor against
any proportionate tax savings which may be obtained as a result of any tax appeal or settlement. If said
tax savings are insufficient to recover fees and costs in that year, then said fees and costs shall be
credited against the proportionate tax savings in subsequent years until recovered in full. The remaining
tax savings, if any, shall be credited against any outstanding sums due to Lessor from Lessee. The
balance of any remaining tax savings then will be paid directly to Lessee by Lessor. In no event shall
Lessee be responsible for any fees and costs in excess of any tax savings.

Section 4.22 - Severability:

If any term, covenant or condition of this Lease or the application thereof to any person or
circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Lease, or the
application of such term, covenant or condition to persons or circumstances other than those to which it
is held invalid or unenforceable, shall not be affected thereby and each other term, covenant and
condition of this Lease shall be valid, and be enforced, to the fullest extent permitted by law.

Section 4.23 — This Section has been intentionally left blank.

Section 4.24 - Early Occupancy:

If Lessee, with Lessor's consent, occupies the Premises before the commencement of the
Term, as provided in Section 1.0, all provisions of this Lease shall be in full force and effect commencing
upon such occupancy, and Rent for such period shall be paid by Lessee at the same rate herein specified.
Such early occupancy shall not alter the Lease Term.

Section 4.25 - Time:

Time is of the essence in all the terms, provisions, covenants and conditions of this Lease.
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Section 4.26 - Control of Common Areas and Garage
Facilities by Lessor:

(A) Lessor shall make available to Lessee uncovered surface parking spaces on a
nonexclusive basis for the use of Lessee, its agents, employees, contractors, guests, and invitees at the
number of spaces required by the Town of Miami Lakes Development Code as of the date of Lease
execution. Lessor shall mark two (2) parking spaces on the west side of the Building as “Reserved”.
Lessor shall not be responsible to enforce and/or police said parking.

B) All automobile parking areas, driveways, entrances and exits thereto, and other
facilities furnished by Lessor including pedestrian walkways and ramps, landscaped areas, stairways,
corridors, common areas and other areas and improvements provided by Lessor for the general use, in
common, of tenants, their officers, agents, employees, servants, invitees, licensees, visitors, patrons and
customers, shall be at all times subject to the exclusive control and management of Lessor, and Lessor
shall have the right from time to time to establish, modify and enforce reasonable rules and regulations
with respect to all facilities and areas and improvements and to police same; from time to time to change
the area, level and location and arrangement of parking areas and other facilities herein referred to; to
restrict parking to tenants, their officers, agents, invitees, employees, servants, licensees, visitors,
patrons and customers; to close all or any portion of said areas or entrances and exits by means which are
considered by Lessor's counsel to be legally sufficient to prevent a dedication thereof or the accrual of any
rights to any person or the public therein; to close temporarily all or any portion of the public areas; and
to do and perform such other acts in and to said areas and improvements as, in the sole reasonable
judgement of Lessor, Lessor shall determine to be advisable with a view to the improvement of the
convenience and use thereof by tenants, their officers, agents, employees, servants, invitees, visitors,
patrons, licensees and customers. Lessor will operate and maintain the common areas and other
facilities referred to in such reasonable manner as Lessor shall determine from time to time. Without
limiting the scope of such discretion, Lessor shall have the full right and authority to designate a
manager of the parking facilities and/or common areas and other facilities who shall have full authority
to make and enforce rules and regulations regarding the use of the same or to employ all personnel and
to make and enforce all rules and regulations pertaining to and necessary for the proper operation and
maintenance of the parking areas and/or common areas and other facilities. Reference in this Section to
parking areas and/or facilities shall in no way be construed as giving Lessee hereunder any right and/or
privileges in connection with such parking areas and/or facilities unless such rights and/or privileges are
expressly reserved or set forth in this Lease.

Section 4.27 - Lessee's Building Improvements:

A) Lessor covenants and agrees to construct the Premises and Tenant
Improvements substantially in accordance with the terms and conditions agreed to by and
between the Lessor and the Lessee as set forth in Exhibit "D". All construction to the
Premises and Tenant Improvements shall be substantially completed by Lessor on or before
the commencement date of the Term so as to permit Lessee to use and occupy the Premises
on the commencement date of the Term.

B) Lessee, at Lessee’s sole cost and expense, shall be responsible for the selection of a
licensed and insured contractor to install plenum-rated cable and wiring for voice and data systems. Said
contractor is currently required by the Town of Miami Lakes to obtain a permit for such installation and
work. All voice and data work is required to be completed, inspected and approved by the Town of Miami
Lakes prior to the final inspections for the Lessee improvement work and issuance of a Certificate of
Occupancy. Delays in the issuance of a Certificate of Occupancy caused by delays in installation of cable
and wiring by Lessee’s vendors shall be considered a Lessee delay and shall not delay the commencement
of the Lease. Upon the expiration of this Lease, Lessee, at its sole cost and expense, shall remove all
voice and data system cable and wiring from the Premises. If Lessee does not remove said cable and
wiring, Lessee agrees that Lessor may remove same and deduct the cost of the removal from the security
deposit.

Section 4.28 - Singular / Plural:

As used in this indenture of lease and when required by the context, each number
(singular or plural) shall include all numbers, and each gender shall include all genders; and unless the
context otherwise requires, the word "person" shall include "corporation, firm or association".
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Section 4.29 - Security Systems:

A) Lessor, at its sole discretion, determination and option, may enter into a contract
or otherwise provide or make arrangement for the providing of a security service system which may
include security guards and/or electronic devices. In the event that Lessor elects to obtain such a
security system or systems, then Lessee shall pay its proportionate share of the expense. Lessee's
proportionate share of the expense shall be determined by taking the total square footage of Lessee's
Premises as a numerator and dividing that by the total square footage of the buildings served by that
security system, as the denominator, and then multiplying that by the annual cost of the service or
system. Lessee shall pay its proportionate share on a monthly basis together with its Rent payment.

B) Lessor is not an insurer and shall in no way be responsible for the performance of
the obligations of the security guards, and Lessee hereby releases Lessor from any claims of any nature
whatsoever in connection with the furnishing of security guard services and for any losses arising out of
the negligent performance or non-performance of said guard services. Insurance, if any, for any type of
loss shall be obtained by Lessee. Lessee further acknowledges that should said services be provided on a
negligent basis, that its sole and exclusive remedy shall be to seek recovery against the security service
company.

Section 4.30 - Covenants, Representations and Warranties Concerning Environmental
Laws Compliance and Hazardous Waste Compliance:

Lessee hereby covenants with Lessor and represents and warrants to Lessor as follows:

A) Lessee will strictly comply, at its sole cost and expense, with any and all
applicable federal, state and local environmental laws, rules, regulations, permits and orders affecting
the Premises and the business operations conducted on the Premises, whether now in effect or as may be
promulgated hereafter, and as may be amended from time to time (hereinafter referred to as
"Environmental Laws"), and Lessee will obtain and strictly comply with, at its sole cost and expense, all
federal, state and local permits and other governmental approvals in connection with Lessee's use and
occupancy of the Premises. Lessee acknowledges that Lessor makes no representations, express or
implied, concerning the availability or likelihood of obtaining any required permits or approvals for
Lessee to conduct its business operation on the Premises.

B) Without limiting the generality of Paragraph (A) of this Section, Lessee, as its
sole cost and expense, will strictly comply with any and all applicable Environmental Laws relating to
the generation, recycling, re-use, sale, storage, handling, transport, disposal and presence of any
"Hazardous Materials" (as hereinafter defined) on the Premises. As used in this Section, the term
"Hazardous Materials(s)" shall mean any substances defined as or included in the definition of
"hazardous substances", "hazardous wastes", "hazardous materials", "toxic substances", contaminants",
or other pollution under any applicable Environmental Laws. Notwithstanding anything to the contrary
contained herein, Lessor's consent to any action by Lessee shall not operate to relieve Lessee of the
obligation to comply with all of the provisions of this Section. Lessee will not permit or allow, and will
take all actions necessary to avoid, the occurrence of any spills, releases or discharges of Hazardous
Materials on or off the Premises as a result of any construction on or use of the Premises. Lessee shall
promptly advise Lessor in writing immediately upon becoming aware of (i) the existence of any spills,
releases or discharges of Hazardous Materials that occur on or unto the Premises, or off the Premises as
the result of any construction on or use of the Premises, and of any existing or threatened violation of this
Section; (ii) any and all enforcement, cleanup, removal or other governmental or regulatory actions
instituted, completed or threatened by any governmental authority with respect to the Property from
time to time under any applicable Environmental Laws; (111) any and all claims made or threatened by
any nongovernmental party against Lessee or the Property relating to damage, contribution cost,
recovery, compensation, loss or injury resulting from any Hazardous Materials or any violation of
applicable Environmental Laws; and (iv) Lessee's discovery of any occurrence or condition and any real
property adjoining or in the immediate vicinity of the Property that could cause the Property or any part
thereof to be subject to any restrictions on the ownership, occupancy, transferability or use of the
Property under any Environmental Laws.

©) Without Lessor's prior written consent, Lessee shall not enter into any
settlement, consent or compromise with respect to any "Environmental Claim(s)", as hereinafter defined,
provided, however, that Lessor's prior consent shall not be necessary for Lessee to take any remedial
action if ordered by a court of competent jurisdiction or if the presence of Hazardous Materials at the
Property poses an immediate, significant threat to the health, safety or welfare of any individual who
otherwise requires an immediate remedial response. As used in this Section, "Environmental Claim(s)",
shall mean any claim(s) or cause(s) of action resulting from the failure of Lessee or the Premises to
comply with any Environmental Law relating to Hazardous Materials, industrial hygiene or
environmental conditions. In any event, Lessee shall promptly notify Lessor of any action so taken.

D) Without limiting the generality of Paragraph (A) of this Section at all times
during the term of this Lease and any renewals or extensions hereof, Lessee, at its sole costs and
expense, shall comply with any and all applicable laws, regulations, ordinances, permits and orders
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regulating the type and quantity of waste that may be discharged into the sanitary sewer system serving
the Premises, including, but not limited to, all rules, regulations, permits, and orders of the Miami Dade
Water and Sewer Authority, or its successor.

(E) Lessee agrees that Lessor and Lessor's agents and independent contractors may
enter and inspect the Premises at any time, and from time to time, with prior notice to Lessee to verify
that Lessee's operations on the Premises do not violate any of the provisions of this Section and that they
comply with any and all applicable Environmental Laws. Lessor may obtain, from time to time, reports
from Licensed professional engineers or other environmental scientists with experience in environmental
investigations and may require Lessee to permit such licensed professional engineers or other
environmental scientists to conduct complete and thorough on-site inspections of the Premises, including
without limitation, sampling and analysis of the soil, surface water, groundwater and air, to determine
whether Lessee is in compliance with the provisions of this Section and all Environmental Laws. Lessee
and its agents shall cooperate with Lessor and its agents in connection with the conduct of such
investigations. In the event such investigations disclose that Lessee is in default under this Section,
Lessee shall, immediately, upon demand, reimburse Lessor for all costs and expenses of investigations;
moreover, Lessor may, at its option, undertake such steps as it deems necessary to cure such default and
to bring the Premises into compliance with the terms of this Section, and Lessee shall, immediately upon
demand, reimburse Lessor for all costs and expenses incurred in curing such default and bringing the
Premises into compliance with the terms of this Section.

) Subject to the provisions and monetary limitations of Section 768.28(5), Florida
Statutes, which limitations shall be applicable regardless of whether such provisions would otherwise
apply, and to the extent permitted by law, Lessee shall indemnify and hold Lessor harmless from and
against any and all claims, demands, damages, losses, liens, liabilities, penalties, fines, lawsuits and
other proceedings, costs, and expenses (including without limitation reasonable attorney's fees and costs
at trial and all appellate levels), arising directly or indirectly from or in any way connected with: (i) the
presence, or use, generation, treatment, sale or storage on, under or about the Premises of any
Hazardous Substance on the Premises, whether or not expressly approved by Lessor in writing or
otherwise; (il) any violation or alleged violation of any Environmental Law, including but not limited to
violations of the Federal Comprehensive Environmental Response Compensation and Liability Act of
1980 and regulations promulgated thereunder, as the same may be amended from time to time; (iii) the
costs of any necessary inspection, audit, cleanup or detoxification of the Premises under any
Environmental Laws, and the preparation and implementation of any closure, remedial or other required
plans, consent orders, license application or the like; or (iv) any default by Lessee under this Section. All
sums paid and costs incurred by Lessor with respect to any Environmental Claim or any other matter
indemnified against hereunder shall be due and payable by Lessee immediately upon demand. If after
demand Lessee fails to pay any sums due pursuant to this indemnification, such sums shall bear interest
at the highest rate then permitted by applicable law, from the date so paid or incurred by Lessor until
Lessor 1s reimbursed by Lessee. The indemnification contained herein shall survive the termination of
the leasehold estate created hereby and any assignment by Lessor of its rights under this lease.

(&)) Any breach of covenants, representations or warranties contained in this Section,
included but not limited to the occurrence of any environmental claim, violation of Environmental Laws,
or spills, release or discharges of Hazardous Materials on or about the Premises shall constitute a default
under this Lease, and shall entitle Lessor to immediately terminate this Lease. No waiver of any breach
of any provision of this Section shall constitute a waiver of any preceding or succeeding breach of the
same, or any other provisions hereof.

Section 4.31 - Liability Limitation:

Notwithstanding anything to the contrary contained in this Lease, in the event of any
default or breach by Lessor (which shall include any mortgagee of Lessor that has succeeded to the
interest of the Lessor hereunder), Lessee shall look solely to the interest of Lessor (or any successor to
Lessor) in the Premises and Building for the collection of any judgment (or any other judicial procedures
requiring the payment of money by Lessor) and no other property or assets of Lessor shall be subject to
levy, execution or other procedures for satisfaction of Lessee’s remedies.

Section 4.32 — Waiver of Trial By Jury:

It is mutually agreed by and between Lessor and Lessee that the respective parties
hereto shall and hereby do waive Trial By Jury in any action, proceeding, or counterclaim brought by
either party hereto against the other on any matters arising out of or in any way connected with this
Lease.

Section 4.33 — Option to Cancel:

In the event Lessee purchases land from Lessor for the construction of a new building,
Lessee shall have the following right:

A) Provided that Lessee is not in default of any terms and conditions of this

January 5, 2011 17
Page 94



Lease including payment of Rent, then Lessee shall have a right to terminate this Lease by providing
Lessor with three (3) months prior written notice of such intent to terminate. The three (3) month
period shall pertain to full calendar months and shall commence on the first day of a month. The last
day of said three (3) month period shall be the “Termination Date”.

B) Any failure by Lessee to remove all of its personal property, furniture, trade
fixtures, and equipment within thirty (30) days from the Termination Date, will be conclusively
deemed an abandonment by Lessee of all such property and this Agreement will be considered a bill
of sale conveying property to Lessor. Lessee agrees that, at Lessor’s request, it shall remove the
abandoned property, at Lessee’s sole cost and expense.

©) If Lessee shall fail to deliver possession of the Premises on or before the
Termination Date in accordance with the terms hereof, Lessee shall be deemed to be a holdover
tenant from and after the Termination Date, and in addition to Lessor’s right to evict Lessee from the
Premises by any lawful means, Lessee shall be liable for the following:

1) Holdover rent as set forth in Section 2.5 hereof;
(11) All costs and expenses incurred by Lessor in securing

possession of the Premises;

Section 4.34 — Option to Renew:

In the event Lessee does not purchase land from Lessor for the construction of a new
building, Lessee shall have the following right:

Provided Lessee is not in default of any of the terms and conditions of this Lease,
Lessee shall have the option to extend this Lease for three (3) one (1) year renewal terms beginning
immediately after the end of the original Lease Term, upon the same terms and conditions (excluding
any occupancy concessions or tenant improvements) of this Lease. To exercise such option, Lessee
shall give written notice to Lessor at least one hundred twenty (120) days before the end of the
original Lease Term and subsequently at least one hundred twenty (120) days before the end of each
renewal term. Acceptance of the option to renew is effective when Lessor receives the written notice
to renew from Lessee no later than one hundred twenty (120) days before the end of the original
Lease Term and subsequently at least one hundred twenty (120) days before the end of each renewal
term. The Base Rent for the option periods shall be as follows:

PERIOD MONTHLY RENT TAX* TOTAL
March 1, 2012 through February 28, 2013 $19,658.10 $0.00 $19,658.10
March 1, 2013 through February 28, 2014 $20,641.01 $0.00 $20,641.01
March 1, 2014 through February 28, 2015 $21,673.06 $0.00 $21,673.06

*All sales, use, or similar taxes now or hereinafter imposed, whether federal, state, or local,
which is currently 7.0%, if applicable.
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Section 4.35 - RADON GAS DISCLOSURE STATEMENT:

RADON IS ANATURALLY OCCURRING RADIOACTIVE GAS THAT, WHEN IT
HAS ACCUMULATED IN A BUILDING IN SUFFICIENT QUANTITIES, MAY PRESENT
HEALTH RISKS TO PERSONS WHO ARE EXPOSED TO IT OVER TIME. LEVELS OF RADON
THAT EXCEED FEDERAL AND STATE GUIDELINES HAVE BEEN FOUND IN BUILDINGS IN
FLORIDA. ADDITIONAL INFORMATION REGARDING RADON AND RADON TESTING MAY
BE OBTAINED FROM YOUR COUNTY PUBLIC HEALTH UNIT.

EXECUTED as of the date first above written in several counterparts, any one of which shall be
deemed an original, but all constituting only one instrument.

LESSOR

Signed in the presence of: THE GRAHAM COMPANIES, a Florida
corporation

By:

Carol G. Wyllie
Title: Executive Vice-President

Attest:
(As to Lessor) Robert S. Whitehead
Title: Assistant Secretary

(LESSOR'S CORPORATE SEAL)

LESSEE

TOWN OF MIAMI LAKES, a Florida
municipal corporation

Attest:

Town Clerk
Title:

Approved as to Form and Legal Sufficiency:

Town Attorney
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Exhibit "A"

Premises
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Exhibit "B"
Janitorial Specifications
GENERAL OFFICE

A. Daily (Monday through Friday)

Empty all waste paper containers.

Dust desks, chairs, tables and all other furniture.
Vacuum all carpeted areas.

Remove fingerprints from doors and partition glass.
Sweep/dust mop and wet mop hard-surfaced floors.

Ok o=

1. Remove spots from carpet that will come out with carpet spotter.

C. Monthly

1. Spot clean walls and partitions for smudges.

D. Quarterly

1. Dust or vacuum air grills and vents.
2. Wipe clean and disinfect all telephones.
3. Dust all blinds.
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10.

11.

12.

13.

Exhibit "C"

Rules and Regulations

Sidewalks, doorways, vestibules, halls, stairways and similar areas shall not be obstructed by
Lessee or used for any purpose other than ingress and egress to and from the Premises and for
going from one to another part of the building.

Plumbing fixtures and appliances shall be used only for purposes for which constructed, and no
sweepings, rubbish, rags or other unsuitable material shall be thrown or placed therein. Damage
resulting to any such fixtures or appliances from misuse by Lessee shall be paid by Lessee, and
Lessor shall not in any case be responsible therefore.

No signs or signs will be allowed in any form on the exterior of the Building or on any window or
windows inside or outside of the Building and no sign or signs, except in uniform location and
uniform style fixed by Lessor, will be permitted in the public corridors or on corridor doors or
entrance to Lessee's space. All signs will be contracted for by Lessor for Lessee at the rate fixed
by Lessor from time to time, and Lessee will be billed and pay for such service accordingly.
Written consent from Lessor is an absolute prerequisite for any such sign or signs any Lessee
may be so permitted to use.

Lessor shall provide a central directory(s) on the main or ground floor of the building for the
listing of the names of the tenants within the building. The spaces provided on the directory
board shall be at no cost to the Lessee. However, the number of spaces requested by Lessee shall
not be unreasonable and Lessor reserves the right to promulgate such Rules and Regulations
with respect to the allocation of such spaces.

Lessee shall not do or permit anything to be done in or around the building, or bring or keep
anything therein that will in any way increase the rate of fire or other insurance on the building,
or on property kept therein, or obstruct or interfere with the rights of or otherwise injure or
annoy any other Lessee in the building, or do anything in conflict with the valid pertinent laws,
rules or regulations of any governmental authority.

All damage done to the building by taking in or putting out any property of Lessee, or done by
Lessee's property while in the building, shall be repaired at the expense of Lessee.

Should Lessee require any communication service, Lessor will direct the electricians where and
how wires are to be introduced and placed, and none shall be introduced or placed except as
Lessor shall direct. Electric current shall not be used for power or heating without Lessor's prior
written permission.

Lessor shall, at reasonable hours, have the right to enter the Premises to examine same or to
make such alterations and repairs as may be deemed necessary, or to exhibit same to prospective
Tenants.

Lessee shall not make or permit any improper noises in the building, or otherwise interfere in
any way with other tenants, or persons having business with them.

Nothing shall be swept or thrown into the corridors, halls, elevator shafts or stairways. No birds
or animals shall be brought into or kept in or about the building.

No machinery of any kind (other than normal office equipment) shall be operated on the
Premises without the prior consent of Lessor, who may condition such consent upon the payment
by Lessee of additional rent as compensation for excess consumption of water and/or electricity
occasioned by the operation of said machinery, nor shall Lessee use or keep in the building any
inflammable or explosive fluid or substance, or any illuminating material, except candles.

Lessee will refer all contractors, contractors' representatives and installation technicians,
rendering any service to Lessee, to Lessor for Lessor's supervision, approval and control before
performance of any contractual service. This provision shall apply to all work performed in the
building including installations of telephones, telegraph equipment electrical devices and
attachments, and installations of any nature affecting floors, walls, woodwork, trim, windows,
ceilings, equipment or any other physical portion of the building.

Movement in or out of the building of furniture or office equipment or dispatch or receipt by
Lessee of any merchandise or materials which requires use of elevators or stairways, or
movement through building entrances or lobby shall be restricted to hours designated by Lessor.
All such movement shall be under supervision of Lessor and in the manner agreed between
Lessee and Lessor by prearrangement before performance. Such prearrangements initiated by
Lessee will include determination by Lessor and subject to his decision and control, of the time,
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14.

15.

16.

17.

18.

20.

21.

22.

23.

24.

25.

26.

method and routing of movement, and limitations imposed by safety or other concerns which may
prohibit any article, equipment or any other item from being brought into the building. Lessee is
to assume all risk as to damage to articles moved and injury to persons or public engaged or not
engaged in such movement, including equipment, property and personnel of Lessor if damaged or
injured as a result of acts in connection with carrying out this service for Lessee from time of
entering property to completion of work; and Lessor shall not be liable for acts of any persons
engaged in, or any damage or loss to any of said property or persons resulting from, any act in
connection with such service performed for Lessee.

No draperies, shutters, or other window covering shall be installed on exterior windows or wall
and doors facing public corridors without Lessor's prior written approval. Lessor does require
installation and continued use of uniform window covering for such windows. All drapes and/or
blinds shall be closed for efficient operation of the air conditioning system when required by
Lessor. Lessee shall not alter any interior finishing window treatment such as blinds or curtains
as may be provided by Lessor.

No portion of Lessee's area or any other part of the building shall at any time be used or occupied
as sleeping or lodging quarters.

Lessor will not be responsible for any stolen property, equipment, money or jewelry from Lessee's
Premises or public rooms, regardless of whether such loss occurs when area is locked against
entry or not.

Lessor specifically reserves the right to refuse admittance to the building from 6 p.m. to 8 a.m.
daily, or on Sundays or on legal holidays, to any person or persons who cannot furnish
satisfactory identification, or to any person or persons who, for any other reason in Lessor's
judgement, should be denied access to the Premises. Lessor, for the protection of the Lessees and
their efforts, may prescribe hours, and intervals during the night, on Sundays and holidays as
stipulated in Section 3.0, when all persons entering and departing the building shall be required
to enter their names, the offices to which they are going to or from which they are leaving, and
the time of entrance or departure in a register provided for that purpose by Lessor.

Throughout the term of the Lease, Lessor shall maintain in a good state of repair the roof and
structural portions of the Premises, provided, however, that if Lessee makes any penetration of
or hole in the roof, then Lessee shall reimburse Lessor upon demand for the cost differential that
Lessor encounters in repairing or replacing the roof compared with what the cost would have
been without any such penetration or hole.

All vehicle parking by Lessee, Lessee's employees, agents, servants, invitees, licensees, visitors,
patrons and customers shall be in designated parking areas only.

Lessee shall be responsible for notifying the Lessor prior to occupying and vacating its space to
make all necessary arrangements for moving. Lessee must place a deposit with the Lessor for
the use of elevator pads for said move. Upon return of these pads, deposit shall be refunded to
Lessee provided pads are not damaged. Lessee shall be solely responsible for any damage to
elevator cab interior while it is in Lessee's possession.

Without the prior written approval of Lessor, no Lessee shall employ any person or persons,
other than the janitor of the Lessor for the purpose of cleaning, or taking charge of the Premises,
it being understood and agreed that the Lessor shall be in no way responsible to any lessee for
any damage done to the furniture or other effects of any Lessee by the janitorial service or any of
its employees, or any other person, of for any loss of property of any kind whatsoever within the
leased Premises, however occurring. Lessee will see each day that the doors are securely locked
before leaving the building.

The Lessor shall have the right to prohibit any advertising by any Lessee, which, in its opinion,
tends to impair the reputation of the building or its desirability as a building for offices or for
financial, insurance or other institutions and businesses of like nature; and upon written notice
from the Lessor, Lessee shall refrain from or discontinue such advertising.

Without Lessor's prior written approval, Lessee agrees not to install food or drink vending
machines, or any other food service equipment.

Per Florida Statutes, the Building shall be smoke free. Lessee shall be responsible to enforce and
institute policies to address same within the Premises.

Lessor reserves the right to rescind any of these rules and make such other and further
reasonable rules and regulations as in Lessor's judgment shall from time to time be needful for
the safety, protection, care and cleanliness of the building and the protection and comfort of its
tenants, their agents, employees and invitees, which rules when made and written notice thereof
given to Lessee, shall be binding upon him in like manner as if originally prescribed.
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Exhibit “D”
Construction Work Letter
The Agreement is made and executed on the of , 2011, between THE

GRAHAM COMPANIES, a Florida corporation, hereinafter called "Lessor", and TOWN OF MIAMI
LAKES, a Florida municipal corporation, hereinafter called "Lessee".

1. This Construction Work Letter constitutes the entire Agreement between the Lessor and
the Lessee for the construction of tenant improvements to the Premises located at 15150 NW 79tk Court,
Suite 100, Miami Lakes, Florida 33016 and shall be binding unto the parties hereto. No modification
hereof shall be valid unless it is in writing signed by both Lessor and Lessee.

2. The "Authorized Representative" shall mean the person representing a particular party
who has the power to bind said party to this Agreement and any modification thereto, including change
orders.

Entity Authorized Representative Phone No.

Lessor Larry Nienaber 305-817-4030

Lessee Town Manager, or his designee

3. Lessor covenants and agrees to construct the Premises and Tenant Improvements

substantially in accordance with the terms and conditions agreed to herein and in accordance with the
mutually agreed upon plans and specifications approved by the parties. The Tenant Improvements to be
constructed under this Agreement are shown and described on Exhibit “D-1”. The Lessor and Lessee
agree that they are substantially familiar with the work represented by these documents and agree that
the documents depict the work described.

Lessee shall pay Lessor up to $75,000.00 towards the cost of the Tenant
Improvements (excluding the cost of construction of 5 offices noted on the plans which shall
be Lessor’s cost) no later than February 28, 2011. Lessee agrees that occupancy of the Premises will
not be obtainable until Lessor is paid the $75,000.00 in full.

4, Lessee shall not be permitted to install any type of wallcovering on exterior building
walls.

5. The repair, replacement, and maintenance of any tenant improvements that are not of
Lessor’s standard materials shall be the responsibility of Lessee, as agreed by the parties.

6. The Lessor recognizes that the Lessee may request changes to the approved plans and
specifications. To the extent it is reasonably feasible to effect such change or changes, and there is no
delay in the progress of the job, or that if there is a delay, then the date of the Lessee's obligation to
commence paying rent is a date certain, then the Lessor will agree to perform such changes. The change
or changes must be evidenced by a written change order, and approved in writing by all parties to this
agreement. The Lessor shall be entitled to receive a fee for said change order in addition to the actual
cost charged by the contractor. The fee shall be ten (10%) of the cost of said change order, or Fifty Dollars
($50.00), whichever is greater. The Lessee agrees to pay the Lessor within thirty (30) business days of
invoicing for all such change orders.

7. Lessee, at Lessee’s sole cost and expense, shall be responsible for the selection of a
licensed and insured contractor to install cable and wiring for voice and data systems. Said contractor is
currently required by the Town of Miami Lakes to obtain a permit for such installation and work. All
voice and data work is required to be completed, inspected and approved by the Town of Miami Lakes
prior to the final inspections for the Tenant Improvement work and issuance of a Certificate of
Occupancy. Delays in the issuance of a Certificate of Occupancy caused by delays in installation of cable
and wiring by Lessee’s vendors shall be considered a Lessee delay and shall not delay the commencement
of the Lease.

8. The Lessor shall use best efforts to see that the contractor shall diligently pursue
obtaining all building permit(s) and approvals necessary to construct the Tenant Improvements.
However, it is recognized that the issuance of said building permit(s) is beyond the control of the Lessor,
and any such delay may affect the completion date.

9. Upon completion of the work, the Lessor and the Lessee shall meet at the job site and
prepare a punch list. Said meeting shall take place not later than two (2) business days after notification
by the contractor of its completion of work. Lessor shall obtain all required Certificates of Completion for
the Tenant Improvements.

January 5, 2011 24
Page 101



Exhibit “D-1”

Construction Plan
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TOWN OF MIAMI LAKES
MEMORANDUM

To: Honorable Mayor and Town Council

From: Alex Rey, Town Manager ﬂ

Subject: Interim Town Hall Facility — Moving Expenses, Waiving Procurement Procedures
and Authorizing Expenses

Date: January 11, 2011

Recommendation

It is recommended the Town Council approve the attached Resolution waiving purchasing
procedures and bidding as provided in Ordinance No. 09-115, notwithstanding the $25,000 per
purchase or contract award, for the services contemplated herein and authorizing the Town
Manager to:

1.

Purchase the furniture and furnishings currently being used in the existing Town Hall
facility for $32,500.

Contract for relocation of modular furniture to interim Town Hall facility with an
estimated range of $10,000 to $16,000 (or less), subject to obtaining three (3) quotes
and/or cost estimates.

Contract for necessary moving services with an estimated range of $10,000 to $20,000
(or less), subject to obtaining three (3) quotes and/or cost estimates.

Contract for relocation of IT infrastructure and Communication Systems with an
estimated range of $10,000 to $20,000 (or less), subject to obtaining three (3) quotes
and/or cost estimates.

Contract for additional items as may be necessary to facilitate the move into interim
Town Hall facility, subject to obtaining three (3) quotes and/or estimates.

Requiring Town Council ratification of such purchases in excess of $10,000.
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Memorandum

Interim Town Hall Facility — Moving Expenses, Waiving Procurement Procedures and
Authorizing Expenses

January 11, 2011

Page 2 of 3

Background

Over the past several months the Town has been in the process of identifying a location for a
New Town Hall. At a Special Call Meeting on November 23, 2010 the Mayor and Town
Council authorized due diligence efforts on a vacant parcel located on Main Street for the
permanent Town Hall.

The lease for the Town’s current facility is set to expire on February 28, 2011. Together with the
sale of the land for the future Town Hall site the proposal from The Graham Companies also
includes a proposed lease for an 18,722 square foot facility located at 15150 NW 79" Court
(interim Town Hall facility).

The Town’s proposed lease is the subject of a companion item for Town Council approval. The
move-in date in the proposed lease is March 1, 2011 which is consistent with the expiration of
the Town’s current lease.

In order to accommodate the Town’s occupancy of the interim Town Hall facility certain
improvements, equipment and services are necessary. Said services and materials include, but
are not limited to, IT Infrastructure, moving expenses, new equipment, supplies and furniture.

Furniture

During the past month the Town has coordinated with various service providers to obtain
quotes and cost estimates to minimize costs of the move. One such example is the purchase
of furniture for Town Hall. As the vast majority of the furniture in the current Town hall is
leased from the current Landlord the Town must purchase furniture to use in any new facility.
The Town has estimated that the cost to purchase furniture similar to what the Town is
currently using would exceed approximately $115,000. In order to minimize costs the Town
has negotiated with the current Landlord to purchase all of the current furnishings and
equipment (file cabinets, tables, chairs, etc...) located in Town Hall at a price of $32,500
which represents an estimated savings of nearly $83,000 or 70% of new replacement cost.

Furthermore, due to the fact that the interim Town Hall facility is 42% larger than the current
facility the Town will need additional furniture. In order to minimize build-out/alteration cost
of the new larger building and maximize efficiency of space the Town will be utilizing
modular furniture in certain areas. Fortunately, due to the favorable timing of a corporate
relocation within the Town, staff has identified a source of “used” modular furniture which
comes at no cost to the Town other than relocation and assembly cost. However, in order to
take advantage of the opportunity, the Town must act quickly. The cost of the contract is
estimated to be in the range of between $10,000 to $16,000 for the dis-assembly, moving and
re-assembly.
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Memorandum

Interim Town Hall Facility — Moving Expenses, Waiving Procurement Procedures and
Authorizing Expenses

January 11, 2011

Page 30f 3

Moving Expense

Staff has estimated the cost of the moving expense to be between $10,000 and $20,000
depending upon whether or not existing furniture is purchased.

Relocation of Existing IT and Communication Systems

Staff has identified that the estimated costs for relocating the existing IT and Communication
Systems will range between $7,600 and $18,000.

Additional Services and/or Equipment

In the coming weeks, as the plans for the interim facility are finalized, Town Staff will
identify the other additional items that may be needed to facilitate the move. Examples of
additional items that may be necessary are as follows: Stationary, business cards (etc...), fees
for transfer of cable/internet service.

Fiscal Impact

The funds for the contemplated expenditures are included in the FY 10-11 budget in the
Capital project funds for Facilities and Equipment Development in the Furniture Purchase and
Moving Expense Line Items. The FY 2010-11 budget allocated $255,000 for furniture and
moving expense. We are recommending the Town Council authorize the following:

1. Purchase the furniture and furnishings currently being used in the existing Town Hall
facility for $32,500.

2. Contract for relocation of modular furniture to interim Town Hall facility with an
estimated range of $10,000 to $16,000.

3. Contract for necessary moving services with an estimated range of $10,000 to $20,000.

4. Contract for relocation of IT Infrastructure and Communication Systems with an
estimated range of $7,600 to $18,000.

5. Contract for additional items as may be necessary to facilitate the move into interim
Town Hall facility,

The above items range from a low of $60,100 to a high of $86,500 leaving a balance ranging

from $168,500 to $194,900 available in the budget for additional moving, furniture related
expenses and one-time cost of build-out.

Page 106



RESOLUTION NO. 11-___

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA WAIVING THE
TOWN’S PROCUREMENT PROCEDURES;
AUTHORIZING THE TOWN MANAGER TO OBTAIN AND
PURCHASE SUPPLIES, MATERIALS, SERVICES AND
EQUIPMENT IN CONNECTION WITH THE INTERIM
TOWN HALL FACILITES WITHOUT BIDDING AND IN
EXCESS OF THE DOLLAR AMOUNTS AUTHORIZED IN
ORDINANCE NO. 09-115, THE TOWN’S PURCHASING
PROCEDURES ORDINANCE; AUTHORIZING THE
TOWN MANAGER TO PURCHASE FURNITURE IN
CONNECTION WITH THE INTERIM TOWN HALL
FACILITES WITHOUT BIDDING AND IN EXCESS OF
THE DOLLAR AMOUNTS AUTHORIZED IN ORDINANCE
NO. 09-115; AUTHORIZING THE TOWN MANAGER TO
PURCHASE CERTAIN ITEMS AND SERVICES IN
CONNECTION WITH THE INTERIM TOWN HALL
FACILITES SUBJECT TO OBTAINING THREE (3)
QUOTES AND OR COST ESTIMATES AND IN EXCESS OF
THE DOLLAR AMOUNTS AUTHORIZED IN ORDINANCE
NO. 09-115; REQUIRING TOWN COUNCIL
RATIFICATION OF CERTAIN PURCHASES AT TOWN
COUNCIL’S SUBSEQUENT REGULARLY SCHEDULED
COUNCIL MEETING; AUTHORIZING THE TOWN
MANAGER TO EXPEND BUDGETED  FUNDS;
AUTHORIZING THE TOWN MANAGER TO EXECUTE
ANY REQUIRED DOCUMENTS; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, Section 3.3 of the Town Charter authorizes the Town Manager to execute
contracts, deeds and other documents on behalf of the Town as authorized by the Town Council;
and

WHEREAS, Ordinance No. 09-115, the Town’s Purchasing Procedures Ordinance,
authorizes the Town Manager to purchase supplies, materials, services and equipment without
Town Council authorization up to a maximum of $10,000.00; and

WHEREAS, the Town Council has directed the execution of an Office Lease for an

interim Town Hall facility on an expedited basis and it is impracticable to competitively bid for
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certain supplies, materials, services and equipment necessary to complete the move into such a
facility, including, but not limited to, providing for IT infrastructure in the interim Town Hall
facility, furniture and furnishings, moving expenses, new equipment, supplies, aesthetic
modification of the interim Town Hall facility, and such other expenditures associated with the
move into and use of the interim Town Hall facility for the two (2) year time period that the
Town will occupy it (together the “Services”); and

WHEREAS, it is impracticable to competitively bid for certain services and items
necessary for the move into such a facility, including, but not limited to, furniture for the interim
Town Hall facility (the “Furniture”) and the lessor for the current Town Hall has agreed to sell
the Furniture for a price of $32,500.00; and

WHEREAS, the Town Manager desires the authority to contract for certain items,
subject to obtaining three (3) quotes and/or cost estimates, including a contract for relocation of
modular furniture up to an amount of $16,000.00, a contract for necessary moving services up to
an amount of $20,000.00, and a contract for relocation of IT infrastructure and Communication
Systems up to an amount of $20,000.00; and

WHEREAS, pursuant to time constraints of the anticipated move to the interim Town
Hall facility, the Town Council pursuant to Section 2.H(1) of the Town’s Purchasing Procedures
Ordinance desires to waive the procurement procedures to provide the Town Manager with the
authorization to make purchases in excess of the dollar limitation and without the bidding
requirements found in Ordinance No. 09-115.

NOW, THEREFORE, BE IT RESOLVED BY TOWN COUNCIL OF THE TOWN

OF MIAMI LAKES, FLORIDA, THAT:
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Section 1. Recitals. The above recitals are true and correct and are incorporated

herein by this reference.

Section 2. Waiver of Procurement Procedures. In accordance with Section 2.H(1)

of the Town’s Purchasing Procedures Ordinance, the Town Council finds that it is impractical to
use the procurement procedures in order to timely provide for the move into and use of the
interim Town Hall facility and temporarily waives the Town’s purchasing procedures as set forth
herein.

Section 3. Authorization of Town Manager for the Services. Pursuant to Section

3.3 of the Town Charter, the Town Council authorizes the Town Manager to obtain the services
needed, including, but not limited to, providing for IT infrastructure in the interim Town Hall
facility, moving expenses, new equipment, supplies, aesthetic modification of the interim Town
Hall facility, and such other expenditures associated with the move into and use of the interim
Town Hall facility for the two (2) year time period that the Town will occupy it (together the
“Services”), notwithstanding the $25,000.00 limit per purchase or contract award provided that
funds are budgeted for such Services.

Section 4. Authorization of Town Manager for Purchase of the Furniture.

Pursuant to Section 3.3 of the Town Charter, the Town Council authorizes the Town Manager to
obtain the Furniture from the lessor of the current Town hall for an amount of $32,500.00, and to
execute any agreement or contract necessary to purchase the Furniture without further
ratification by the Town Council.

Section 5. Authorization of Town Manager for Purchase of Certain ltems and

Services. Pursuant to Section 3.3 of the Town Charter, the Town Council authorizes the Town
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Manager to contract for certain items and services, subject to obtaining three (3) quotes and/or
cost estimates, including a contract for relocation of modular furniture up to an amount of
$16,000.00, a contract for necessary moving services up to an amount of $20,000.00, and a
contract for relocation of IT infrastructure and Communication Systems up to an amount of
$20,000.00, and to execute any agreement or contract necessary to purchase the foregoing
without further ratification by the Town Council.

Section 6. Ratification. Except as otherwise stated herein, any arrangement for

Services made by the Town Manager in excess of $10,000.00 shall be placed upon the Town
Council’s agenda for the next available regularly scheduled meeting following the procurement,
for ratification by the Town Council.

Section 5. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance and as
waived by this Resolution, the Town Manager is authorized to expend budgeted funds to implement
the terms and conditions of any arrangements for the Services.

Section 6. Execution of Documents. The Town Manager is authorized to execute

any required documents, contracts or purchase orders in order to arrange for the Services, the
Furniture, or certain other items and services as contemplated in this Resolution, subject to

review and approval of the documents by the Town Attorney.

Section 7. Effective Date. This Resolution shall become effective immediately upon
its adoption.
PASSED AND ADOPTED this day of , 2011.
Motion to adopt by , second by
4
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FINAL VOTE AT ADOPTION

Mayor Michael Pizzi

Vice Mayor Nick Perdomo
Councilmember Mary Collins
Councilmember Tim Daubert
Councilmember Nelson Hernandez
Councilmember Ceasar Mestre
Councilmember Richard Pulido

MICHAEL PI1ZZ]
MAYOR
ATTEST:

Marjorie Tejeda
TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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15700 NW 67™" Avenue
Miami Lakes, FL 33014

To: Honorable Town Council
From: Mayor Michael Pizzi
Date: January 11, 2011

Subject: Gift Ban

Currently Miami Dade County Elected Officials may accept gifts and gratuities in
any amount as long as reported. In theory, under the current system an Elected
Official can accept a million dollar gift as long as they report it.

| would like us to consider passing a piece of ethic reform legislation that
imposes a ban on the receipt of gifts by Elected Officials.

| believe these greater restrictions will close loop holes and promote greater
confidence in government.
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15700 NW 67" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council

From: Councilman Richard Pulido

Date: January 11, 2011

Subject: Eco-economics Policy

I respectfully request that the following item be placed under New Business on the
January 2011 Regular Town Council Meeting Agenda for the discussion and

consideration of the Town Council:

Eco-economics Policy

We should all be very proud of the fact that Miami Lakes is an award winning
community for its commitment of over 50 years of eco-friendly and sustainability
traditions. The purpose of this item is to provide an opportunity for a Town Council
discussion on this subject and for the Council to identify ways that our Town can
continue this great practice. One specific recommendation for the Council’s
consideration is that we once again revisit the question of Paper less Agendas as an eco-
economics policy.

Subsequent to such Council discussion, it is my desire that the Town Manager be
directed by the Town Council as deemed necessary and appropriate.
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15700 NW 67™" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council

From: Councilmember Ceasar Mestre

Date: January 3, 20111

Subject: Peddler Ordinance Enforcement

The purpose of this item is to enforce the peddler ordinance.

I have seen several non-licensed vendors setting up shop in the shopping plaza parking
lots. This is a quality of life issue, and | would like to discuss a plan with the Council to

streamline enforcement to prevent peddlers from soliciting in the shopping plazas and to
enforce our ordinance.

Page 117



%&gﬁ%u %ﬂd

Office of Town Clerk
15700 NW 67" Ave

Miami Lakes, Florida 33014

ITEM 12 D

Page 118



: CYy. )

e@d{ﬂ/ﬁ/ gﬂ L%ﬂ/m// %ﬁd
15700 NW 67™" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council

From: Councilman Richard Pulido

Date: January 11, 2011

Subject: Town Committees

I respectfully request that the following item be placed under New Business on the
January 2011 Regular Town Council Meeting Agenda for the discussion and

consideration of the Town Council:

Town Committees

The purpose of this item is to provide an opportunity for a Town Council evaluation of all
our current Town Committees. The goal is to ensure that the mission of all our citizen
volunteer committees foster an environment conducive to citizen participation in our
community with the principal purpose of serving the public‘s interest as determined by
the Mayor and Town Council.

Subsequent to such Council discussion, it is my desire that the Town Manager be directed
by the Town Council as deemed necessary and appropriate.
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To: Honorable Mayor and Town Council

From: Councilmember Ceasar Mestre

Date: January 3, 20111

Subject: Beautification of N.W. 79" Avenue

The purpose of this item is to Beautify N.W. 79" Avenue.

I have received constituent complaints regarding the issue of shopping carts from the
shopping plaza nearby being left in residential areas. | would like the Council to discuss

this issue, and to develop a plan to prevent the cars from being abandoned in residential
neighborhoods.
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